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The State of New Hampshire
March 12, 2002
Polls will be open from 7:00 a.m. to 8:00 p.m. at Wilkins School
To the inhabitants of the Town of Amherst in the County of Hillsborough and
State of New Hampshire, qualified to vote in Town affairs:
You are hereby notified that the Annual Meeting of the Town of Amherst will be
held, in accordance with "Senate Bill 2" (NH RSA 40:13). The first session, to
transact all business other than voting, is on Wednesday, February 6, 2002 at
7:00 p.m. at the Souhegan High School Auditorium. The second session, voting
by official ballot at the polls is on Tuesday, March 12, 2002 at the Wilkins School
from 7:00 a.m. to 8:00 p.m.
Article 1.
To choose all necessary Town Officers for the ensuing terms.
Article 2.
To see if the Town will raise and appropriate, the sum of four hundred forty-two
thousand dollars ($442,000 gross budget) for the purchase of the 120 acres of
conservation land (up to 20 acres may be used for active recreation if it is
suitable) from the Town of Bedford (Map 10-71 & 10-71-1), and to authorize the
issuance of not more than $442,000 of bonds or notes in accordance with the
provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen
to issue and negotiate such bonds or notes and to determine the rate of interest
thereon. 3/5 Ballot Vote Required. (The Selectmen unanimously
recommend a yes vote.)
Article 3.
To see if the Town will raise and appropriate, the sum of four hundred thousand
dollars ($400,000 Gross Budget) for the purchase 47 acres of land known as the
Lindabury Apple Orchard and Woods (Map 5-109) located on Christian Hill Road,
and to authorize the issuance of not more than $400,000 of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33) and to
authorize the Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon. 3/5 Ballot Vote Required. (By a vote of
4 to 1 the Selectmen recommend a yes vote.)
Article 4.
Shall the town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth herein, totaling
$6,736,299.03. Should this article be defeated, the operating budget shall be
$6,427,618.16 which is the same as last year, with certain adjustments required
by previous action of the Town or by law, the governing body may hold one
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue
of a revised operating budget only. This article does not include any other
appropriation. (The Selectmen unanimously recommend a yes vote.)
Article 5.
To see if the Town will raise and appropriate, the sum of two-hundred eighty-five
thousand dollars ($285,000) for the construction and renovation of the Amherst
Town Hall for compliance with the Americans with Disabilities Act (ADA) and
other code compliance issues to include an elevator and shaft, access ramp, and
accessible bathrooms and fire sprinklers and reconstruct the septic system. This
will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the
project is completed or by June 30, 2004, whichever is sooner. (The
Selectmen unanimously recommend a yes vote.)
Article 6.
To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Selectmen and the Teamster's
Union (Department of Public Works Union) which calls for the following
increases in salaries and benefits:
Year Estimated Increase Year Estimated Increase
2003 $28,604.27 2004 $31,000.00
and further to raise and appropriate the sum of $28,604.27 for the current fiscal
year, such sum representing the additional costs attributable to the increase in
salaries and benefits over those of the appropriation at current staffing levels
paid in the prior fiscal year. (The Selectmen unanimously recommend a yes
vote.)
Article 7.
To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Selectmen and the American
Federation of State, County & Municipal Employees Union (Police Union) which
calls for the following increases in salaries and benefits:
Year Estimated Increase Year Estimated Increase
2003 $35,055 2004 $40,000
and further to raise and appropriate the sum of $35,055 for the current fiscal
year, such sum representing the additional costs attributable to the increase in
salaries and benefits over those of the appropriation at current staffing levels
paid in the prior fiscal year. (The Selectmen unanimously recommend a yes
vote.)
Article 8.
To see of tlie Town will vote to authorize the Town Clerk to collect a motor
vehicle registration surcharge, the amount of which is set forth in RSA261:153,V
as follows:
• $5.00 for heavy vehicles, including motor homes and house trailers, heavy
trucks and truck-tractors whose gross weight exceeds 18,000 pounds and
busses;
• $3.00 for automobiles, light vehicles including trucks, and commercial
motorized vehicles including tractor trailers; and
• $2.00 for special use vehicles including all-terrain vehicles, agricultural
and farm vehicles, historic vehicles, and 2-wheeled vehicles including
mopeds, and non-motorized car and boat trailers.
And further, to require the Town Clerk after deducting $0.50 from each fee to
cover administrative costs, to deposit the remainder into a town reclamation trust
fund, which is hereby created pursuant to RSA 149-M:18, to be held by the Town
Treasurer in a separate account and to be spent under the direction of the
selectmen to pay of the collection and disposal of used motor oil, motor vehicle
batteries, and motor vehicle tires; any excess in the fund may be used for
recycling and reclamation of oi:her types of solid waste. (By a vote of 4 to 1 the
Selectmen recommend a yes vote.)
Article 9.
To see if the Town will vote to appropriate and authorize the withdrawal from the
Capital Reserve Fund established for this purpose (Highway Vehicle) the sum of
One Hundred Thirty Thousand Dollars ($130,000) for the purpose of purchasing a
fully equipped ten-wheeled dump truck. (The Selectmen unanimously
recommend a yes vote.)
Article 10.
To see if the Town will vote to appropriate and authorize the withdrawal from the
Capital Reserve Fund established for this purpose (Radio Conversion) the sum of
Sixty-Four Thousand Dollars ($64,000) for the purpose of upgrading the Fire
Department Radio Equipment. (The Selectmen unanimously recommend a
yes vote.)
Article 11.
To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of Tennis Court Improvements and to
raise and appropriate the sum of twenty thousand dollars ($20,000) to be placed
in this fund. (The Selectmen unanimously recommend a yes vote.)
Article 12.
As permitted by RSA 41 :14-c, to see if the Town will vote to adopt the provisions
of RSA41:14-a that will grant the selectmen the authority to acquire or sell land,
buildings, or both; provided, however, they shall first submit any such proposed
acquisition or sale to both the planning board and to the conservation
commission for review and recommendation by those bodies, and after
recommendations from both bodies, they shall hold two public hearings in
accordance with RSA 41 :14-a. (Selectmen unanimously recommend a yes
vote.)
Article 13.
To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of Recreation Land and Facilities
Purchases and to raise and appropriate the sum of one-hundred thousand
dollars ($100,000 gross budget) into this capital reserve fund. Out of this
amount, fifty thousand dollars ($50,000) to be appropriated from the Land Use
Change Tax Fund, with the balance of fifty thousand dollars ($50,000) to come
from general taxation. Further, to name the Board of Selectmen as agents to
expend from said fund in accordance with RSA 35:15, II. (The Selectmen
unanimously recommend a yes vote.)
Article 14.
To see if the Town will vote to adopt the provisions of RSA 80:52-c thereby
allowing the Town to accept credit card payments for taxes, fees and/or other
charges, and to allow the Selectmen to use their own discretion as to whether or
not to add a service charge when payments are accepted. (The Selectmen
unanimously recommend a yes vote.)
Article 15
To see if the Town will vote to raise and appropriate ten thousand dollars
($10,000) to support the Souhegan Valley Interfaith Housing Corporation to
coordinate services and activities for the senior citizens of Amherst. (The
Selectmen unanimously recommend a yes vote.)
Article 16.
To see if the Town will vote to establish a Heritage Commission in accordance
with RSA 673 and RSA 674:44-d. The Heritage Commission shall have between
3 and 7 members, as appointed by the Board of Selectmen, and may have up to
5 alternate members, as appointed by the Board of Selectmen. The creation of a
Heritage Commission also creates a non-lapsing Heritage Fund (RSA 674:44-d),
into which the Heritage Commission shall deposit monetary revenues from any
source, including gifts. (Majority Vote Required) (The Selectmen unanimously
recommend a yes vote.)
Article 17.
Shall we modify the elderly exemptions from property tax in the Town of Amherst,
based on assessed value, for qualified taxpayers to be as follows: For a person
65 years of age up to 75 years. $45,000: for a person 75 years of age up to 80
years. S67.500: for a person 80 years of age or older $90,000. To qualify, the
person must have been a New Hampshire resident for at least five (5) years, own
the real estate individually or jointly, or if the real estate is owned by such
person's spouse, they must have been married for at least (5) years. In addition,
the taxpayer must have a net income of not more than $35,000 or. if married, a
combined net income of less than $50,000 and own net assets not in excess of
$1 50 000 excluding the value of the person's residence. (The Selectmen
unanimously recommend a yes vote.)
Article 18.
To see if the Town will vote to authorize the selectmen to convey to the Amherst
Land Trust (or a similar non-profit entity), (hereafter "Grantee"), all of the Town's
interest in and to the Bragdon Farm Land in Bedford. (Bedford Tax Map 30-15-
29) for the consideration of One ($1 .00) and 00/100 Dollars, with the
understanding that the said Grantee, will reconvey the said premises back to the
Town of Amherst, forthwith, subject, however, to a perpetual restrictive covenant
which will control the future use of the property so as to restrict any such
development on said property in perpetuity, in the manner typically undertaken
by the creation of a conservation easement on the same, or take action relative
thereto (By a vote of 4 to 1 , the Selectmen recommend a yes vote.)
Article 19:
To see if the Town will vote to discontinue the Highway Department Capital
Reserve Grader Fund created in 1950 and appropriate up to Twenty Thousand
Seven Hundred Thirteen Dollars and Seventeen Cents ($20,713.17) into the
previously established Highway Vehicle Capital Reserve Fund said funds
represent the balance of the Grader Fund with accumulated interest to date of
withdrawal, and to transfer the balance to the Town's previously established
Highway Vehicle Capital Reserve Fund (Majority Vote Required) (The
Selectmen unanimously recommend a yes vote.)
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To see if the Town will vote, as proposed by the Planning Board, to amend
Article IV, Section 4-12, General, after the phrase "augmentation of stream flows
during dry periods" ADD "to control construction and prevent alteration of
watershed areas where such activities would significantly alter the surface water
drainage (pattern and concentration) and/or cause excessive erosion;"
Article 29:
To see if the Town will vote, as proposed by the Planning Board, to amend
Article IX, Definitions-Planned Residential Development: Minimum lot area:
DELETE the word "contiguous" from this whole section.
Article 30:
To see if the Town will vote, as proposed by the Planning Board, to amend
Article IV Zoning Regulations, Section 4-3c Yard Requirements, Paragraph 1.
DELETE "30 Feet" and INSERT "50 Feet".
Article 31:
To see if the Town will vote, as proposed by the Planning Board, to amend
Article VIII, Miscellaneous Provisions, Section 8-5, Affordable Housing, lot size,
density, setbacks and open space. ADD new item "5. The maximum unit size
shall not exceed 1,300 square feet of heated living space, excluding basement
areas. This provision shall remain with the development for a period often years
from the date of the first certificate of occupancy."





John F. Dinkel, Jr.





John F. Dinkel, Jr.
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AMENDMENTS TO THE WARRANT ARTICLES
AS VOTED ON AT THE DELIBERATIVE SESSION
FEBRUARY 6, 2002
Article 2.
To see if the Town will raise and appropriate, the sum of four hundred forty-two
thousand dollars ($442,000 gross budget) for the purchase of the 430-123 acres
of conservation land (up to 20 acres may be used for active recreation if it is
suitable) from the Town of Bedford (Map io-7i & 10-71-1), and to authorize the
issuance of not more than $442,000 of bonds or notes in accordance with the
provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen
to issue and negotiate such bonds or notes and to determine the rate of interest
thereon 3/5 Ballot Vote Required. (The Selectmen unanimously
recommend a yes vote.)
Article 3.
To see if the Town will raise and appropriate, the sum of four hundred thousand
dollars ($400,000 Gross Budget) for the purchase^ on such terms and conditions
as the Selectmen deem appropriate. 47 acres of land known as the Lindabury
Apple Orchard and Woods (Map 5-109) located on Christian Hill Road, and to
authorize the issuance of not more than $400,000 of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33) and to
authorize the Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon. 3/5 Ballot Vote Required. (By a vote of
4 to 1 the Selectmen recommend a yes vote.)
Article 8.
To see of the Town will vote to authorize the Town Clerk to collect a motor
vehicle registration surcharge, the amount of which is set forth in RSA 261:1 53,
V
as follows:
• $5.00 for heavy vehicles, including motor homes and house trailers, heavy
trucks and truck-tractors whose gross weight exceeds 18,000 pounds and
busses;
• $3.00 for automobiles, light vehicles including trucks, and commercial
motorized vehicles including tractor trailers; and
• $2.00 for special use vehicles including all-terrain vehicles, agricultural
and farm vehicles, historic vehicles, and 2-wheeled vehicles including
mopeds, and non-motorized car and boat trailers.
And further, to require the Town Clerk after deducting $0.50 from each fee to
cover administrative costs, to deposit the remainder into a town reclamation trust
fund, which is hereby created pursuant to RSA 149-M:18, to be held by the Town
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Treasurer in a separate account and to be spent under the direction of the
selectmen to pay for of the collection and disposal of used motor oil, motor
vehicle batteries, and motor vehicle tires; any excess in the fund may be used for
recycling and reclamation of other types of solid waste. {By a vote of 4 to 1 the
Selectmen recommend a yes vote.)
Article 17.
Shall we modify the elderly exemptions from property tax in the Town of Amherst,
based on assessed value, for qualified taxpayers to be as follows: For a person
65 years of age up to 75 years, $^5,000 $58,000 : for a person 75 years of age
up to 80 years, $67-500 $87,500 : for a person 80 years of age or older $90;000
$116,000 . To qualify, the person must have been a New Hampshire resident for
at least five (5) years, own the real estate individually or jointly, or if the real
estate is owned by such person's spouse, they must have been married for at
least (5) years. In addition, the taxpayer must have a net income of not more
than $35,000 or, if married, a combined net income of less than $50,000 and own
net assets not in excess of $1 50,000 excluding the value of the person's
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TOWN OF AMHERST WAYS AND MEANS COMMITTEE REPORT
The Amherst Town Ways and Means committee is comprised of seven voting members
and one alternate appointed by the Town Moderator to review the budget and warrant
articles proposed by the Board of Selectmen. One of the objectives of this committee is
to represent the interests of the Amherst citizens through careful review and discussion
of the budgets and warrant articles proposed by the Selectmen.
The Amherst Town Ways and Means committee would like to express it's thanks for the
support that the Selectmen, the Town Administrator, Selectmen's Assistant, and all of
the Department heads have given the Ways and Means committee during this budget
cycle. The committee was provided with extensive data in an organized fashion with
regular updates, and had access to the Selectmen, Town Administrator and Department
heads when requested. In addition, all questions were answered and all requested data
was provided in a timely manner.
Throughout the year, the Ways and Means committee met with the Town Administrator
to review the new accounting practices and available reports and to have numerous
questions answered.
In early fall, the Ways and Means committee met with the Selectmen for several
Monday nights while the various Department Heads presented a State of the
Department overview of their department. The next step in the process had one or two
Selectmen and one or two Ways and Means committee members meet with each
Department Head to review their preliminary budget and ask detailed questions of each
Department head. In late fall and early winter, the Ways and Means committee met
again for several Monday nights while the Department heads presented their revised
budgets and the Selectmen presented the warrant articles that they were planning to
propose.
The new procedures and computer system put in place over the last year not only allow
the Town to operate more efficiently, but make it much easier for the Ways and Means
committee to carry out our role to advise and recommend on the part of the Amherst
citizens.
The Ways and Means committee is strongly in favor of the new approach the Selectmen
have taken to develop the FY2003 operating budget. This approach involved setting an
overall budget target of 3% at the beginning of the budget process and allocating a
target to each department. The end result of this approach resulted in an operating
budget that is a 3.39% increase over last year's budget. In previous years where the
department heads were not given a target up front, there was some tendency to keep
most line items flat or grow them slightly, while increasing priority line items a large
amount. This year, most of the Department heads examined each line item in detail,
and in many cases, decided that a line item could be responsibly reduced to support
higher priority items. We are confident that this approach of setting a budget target up
front and will improve the quality of the overall budget even further next year.
After a thorough review, the Ways and Means committee is in favor of the operating
budget proposed by the Selectmen.
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After careful consideration of the Town operating budget and the other warrant articles,
the Ways and Means committee is prepared to make the following recommendations
based on the warrants as approved at the Town Deliberative session on February 6
2002:
Article 2 - To see if the Town will vote to raise and appropriate $442,000 for the
Joppa Hill land purchase
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
The Ways and Means committee supports the town purchasing the Joppa Hill property
to be used primarily for passive recreation with a portion available for active recreation
such as playing fields, if the land is suitable.
The Ways and Means committee feels that in addition to the direct benefits of
conservation land, by purchasing this land insures that it will not be developed, which
would put additional pressure on the Town's infrastructure including schools.
Article 3 - To see if the Town will vote to raise and appropriate $400,000 for the
Lindabury Orchard land purchase
By a unanimous vote (6 in favor, none opposed), the Ways and Means committee
supports this article.
The Ways and Means committee supports the town purchasing the Lindabury Orchard
property to be used for passive recreation.
The Ways and Means committee feels that in addition to the direct benefits of
conservation land, by purchasing this land insures that it will not be developed, which
would put additional pressure on the Town's infrastructure including schools.
Article 4 - To see if the Town will vote to raise and appropriate $6,736,299.03 for
the Town of Amherst operating budget
By a vote of 6 in favor and 1 opposed, the Ways and Means committee supports this
article.
The proposed FY2003 operating budget is up 3.39% from the prior year. The increase
in non-property tax revenues for FY2003 is expected to fully cover the proposed
operating budget increase. We are pleased that a property tax increase will not be
required to support this operating budget.
The Ways and Means committee feels that the school resource officer is an expansion
in service provided by the Police department and would have liked to give the voters a
direct say in deciding whether to add the resource officer. Also at this time, there is an
open question as to whether Souhegan High School wishes to have a school resource
officer. Therefore, by a four to three vote, the Ways and Means committee
recommended to the Selectmen that the school resource officer be taken out of the
operating budget and presented to the voters as a warrant article. The Selectmen chose
not to have a separate warrant article for the school resource officer. By a vote of four in
favor and two opposed with one abstention, the Ways and Means committee is in favor
of the concept of the school resource officer.
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A minority voted against the budget on the basis that the school resource officer was
included as an addition to the Police force and not submitted as a warrant article. No
convincing data was presented demonstrating that the school resource officer could not
be accommodated by the current force. Further, the minority felt that the entire concept
of automatic step increases for town employees was leading to excessive increases in
light of wage activity in the broader economy, and this past policy should undergo
review.
Article 5 - To see if the Town will vote to raise and appropriate $285,000 for the
Town Hall renovation, primarily aimed at bringing the Town Hall in compliance
with the Americans with Disabilities Act (ADA).
By a vote of 6 in favor and 1 opposed, the Ways and Means committee supports this
article.
The Ways and Means committee feels that the both floors of the Town Hall should be
accessible to all of Amherst's citizens. While a less expensive solution could be found to
make the first floor accessible, both floors of the Town Hall need to be accessible to all.
A person with a disability wishing to attend a Planning Board or Selectmen's meeting
must either have the meeting moved to a different location, or be carried up the stairs.
We feel that this should not be the case in Amherst, and approving this article will
correct this situation.
Article 6 - To see if the Town will vote to approve the collective bargaining
agreement reached between the Selectmen and the Teamster's Union
(Department of Public Works Union)
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
The Selectmen and the Teamster's Union worked to come up with an agreement that is
both fair to the Town and to the unionized Department of Public Work employees.
Approving this ratifies tha work previously done and shows support for these
employees.
Article 7 - To see if the Town will vote to approve the collective bargaining
agreement reached between the Selectmen and the American Federation of State,
County & Municipal Employees Union (Police Union)
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
The Selectmen and the American Federation of State, County & Municipal Employees
Union worked to come up with an agreement that is both fair to the Town and to the
unionized Police employees. Approving this ratifies the work previously done and shows
support for these employees.
Article 8 - To see if the Town will vote to authorize the Town Clerk to collect a
motor vehicle registration surcharge
By a vote of 1 in favor and 6 opposed, the Ways and Means committee opposes this
article. (The one member voting in favor of this no longer supports this article.)
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The Ways and Means committee supports the work going on at the landfill and agrees
that changes are necessary. However, we feel that this fee. currently small, is simply
another (non-deductible) tax With legislative approval, this fee could be increased in
the future. Also, many of those who register autos in Amherst have their cars serviced
out of town and so do not dispose of auto related material at the landfill. The landfill
currently charges for the disposal of each tire. We feel that funding the landfill using the
existing property tax structure is a better alternative than this registration surcharge and
recommend a no vote on this article.
Article 9 - To see if the Town will vote to approve the withdrawal of $130,000 for
the purchasing a ten-wheeled dump truck from a capital reserve account
previously set up for this purpose
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
This truck has greater capacity than the existing six-wheeled dump trucks owned by the
DPW. Currently when a larger truck is needed, the Town needs to bring in an outside
contractor. We feel that this will not only save money spent on outside contractors, but
also will result in better manpower utilization and increased flexibility.
Article 10 - To see if the Town will vote to approve the withdrawal of $64,000 for
the upgrading the Fire Department Radio Equipment from a capital reserve
account previously set up for this purpose
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
This upgrade is in step with a radio upgrade at the Milford Area Communications Center
(MACC) base and will result in better emergency coverage for the Fire Department
through out Town.
Article 11 - To see if the Town will vote to establish and place $20,000 in a Capital
Reserve Fund for the purpose of Tennis Court Improvements
By a vote of 4 in favor and 3 opposed, the Ways and Means committee supports this
article.
The tennis courts on Davis Lane are in bad shape. Setting $20,000 aside for five years
should result in enough money to allow the Town to get three good quality tennis courts.
Article 12 - to see if the Town will vote to grant the selectmen the authority to
acquire or sell land, buildings, or both
By a unanimous vote (6 in favor, none opposed), the Ways and Means committee
supports this article.
The Ways and Means comimittee feels that the Selectmen need the ability to purchase
land using funds from a Capital Resen^/e fund specifically set up for this purpose of
acquiring land as the land becomes available. Many potential sellers will be unwilling to
wait for the annual public hearing, deliberative session and Town wide vote that takes
place from January to March each year. One of the provisions of RSA section 41:14-a
requires two public heahngs. A second provision of the RSA states that a written
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petition of 50 registered voters presented to the Selectmen will require this proposed
purchase to be placed as a warrant article at the Town meeting. The committee feels
that there are sufficient safeguards in the provisions of the RSA to adequately protect
the citizens of Amherst.
Article 13 - To see if the Town will vote to establish and place $100,000 in a
Capital Reserve Fund for the purpose of acquiring Recreation Land
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
There is a lack of recreation field space in Amherst. The present situation results in
some children needing to go out of Town to practice or play while others are unable to
participate at all. Open land that is suitable for recreation fields is becoming scarce and
more expensive. Putting this money aside will make it easier to acquire recreation land
when it becomes available.
Article 14 - To see if the Town will vote to allow the Town to accept credit card
payments for taxes, fees and/or other charges
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
The Ways and Means committee is in agreement with the Selectmen that it makes
sense to pilot a program that allows credit cards to be used for payment. If implemented
correctly, this will save time and money for both the town and the person making the
payment. Allowing taxes to be paid and registrations to be renewed by mail has reduced
the people needing to come into the Town Hall and allows the Town Hall staff to
address these in between walk in customers. We view this as the next logical step.
The Ways and Means committee expressed to the Selectmen (who appear to be
sensitive to this as well) a concern that the credit card fees associated with large
expense items such as property taxes not be born by those not using credit cards. The
initial plan does not allow property taxes to be paid by credit card. The Selectmen will
address the fee issue before moving forward with property taxes.
Article 15 - To see if the Town will vote to raise and appropriate $10,000 to
support the Souhegan Valley Interfaith Housing Corporation
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
The Town currently supports a number of charitable organizations that benefit the
citizens of the Town. This contribution to the Souhegan Valley Interfaith Housing
Corporation is to support programs that will be available to all citizens of Amherst and
not just those living on the Souhegan Valley Interfaith Housing campus. Next year, the
Selectmen will review the programs offered and the participation before deciding to
continue with this program.
Article 16 - To see if the Town will vote to establish a Heritage Commission
The Ways and Means committee has not taken a position on this warrant article.
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Article 17 - To see if the Town will modify the elderly exemptions from property
tax
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
The Ways and Means committee supports the increase in exemption and in the
allowable assets to qualify so that it will be easier for older Amherst citizens to remain in
Town.
Article 18 - To see if the Tov\/n will vote to subject the remaining portion of
Bragdon Farms to a perpetual restrictive covenant in the manner typically
undertaken by the creation of a conservation easement
By a unanimous vote (6 in favor, none opposed), the Ways and Means committee
supports this article.
Last year, the Ways and Means committee recommended the passage of a similar
article covering other portions of the Bragdon Farm. The voters approved that article in
March 2001. This new article is viewed as a housekeeping issue to address this
remaining piece that was inadvertently missed previously.
Article 19 - To see if the Town will vote to discontinue the Highway Department
Capital Reserve Grader Fund
By a unanimous vote (7 in favor, none opposed), the Ways and Means committee
supports this article.
This is primarily a housekeeping measure. Over time, the Town capital reserve funds
have been streamlined and made to more closely match the present day needs. There
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REVISED ESTIMATED REVENUES (RSA 21-J:34)
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A. REVENUES - Modified Accrual (Continued)
8. Revenue from miscellaneous sources
a. Special assessments
Parti 1 GENERAL FUND (Continued)
















This page may be used to provide the detail requested whenever "Explain" or "Specify" is found. If
additional space is needed, please add extra pages using the following format. Please show the





























SUPPLEMENTAL INFORMATION WORKSHEET (Continued)
D. SALARIES AND WAGES
Report here the total salaries and wages paid to all employees of your city before
deductions for social security, retirement, etc. Include also salaries and wages paid to
employees of any utility owned and operated by your government, as well as salaries and
wages of city employees charged to construction projects. These amounts may be taken




E. CASH AND INVESTMENTS HELD AT END OF FISCAL YEAR
Report separately for each of the three types of funds listed below, the total amount of cash on hand and on
deposit and investments in Federal Government, Federal agency, State and local government, and
non-governmental securities. Report all investments at par value. Include in the sinking fund total any mortgages
and notes receivable held as offsets to housing and Industrial financing loans. Exclude accounts receivable, value
of real property, and all non-security assets.
Type of fund
(a)
Amount at end of fiscal year
Omit cents
(b)
Bond funds - Unexpended proceeds from sale of bond issues held
pending disbursement
All other funds except employee retirement funds $9,396,126
CENSUS USE ONLY
PartX CERTIFICATION
TWp is to certify that the information contained in this report was taken from
official records and is complete to the best of our knowledge and belief.







Three copies of this report are sent to each municipality. Selectmen, treasurer and tax collector are
expected to cooperate in making out this report. When completed, one copy should be returned to
the Department of Revenue Administration and one copy should be placed in your municipal
records. The third copy is for use in preparing the annual printed report for the voters.
Please be sure you have completed Part IX, items A-E.
WHEN TO FILE: (R.S.A. 21 -J) * For cities/towns reporting on a calendar year basis, this
report must be filed on or before April 1
.
For cities/towns reporting on an optional fiscal year basis
(year ending June 30),
this report must be filed on or before
September 1.
WHERE TO FILE Department of Revenue Administration




ORM F-65 (MS-5) (2-28-2000)
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Budget - Town/City of Amherst_ FY 2002-2003
SPECIAL WARRANT ARTICLES*
Special warrant articles are defined in RSA 32: 3, VI, as appropriations 1) in petitioned warrant articles; 2) appropriati
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserve funds or




WARR. Prior Year As Expenditures
ART.# Approved by DRA Prior Year
APPROPRIATIONS APPROPRUTIONS
ENSLTNG FY ENSLTVG FY
(RECOMMENDED) (NOT RECOMMENDED)
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Net Local School Budget
Regional School Apportionment
Less: Adequate Education Grant
State Education Taxes
Approved School(s) Tax Effort








Equalized Valuation (No Utilities) x 6.60
828,785,336
Divided by Local Assessed Valuation (No Utilities)
800,116,500





Approved County Tax Effort
County Tax Rate
Combined Tax Rate
Total Property Taxes Assessed
Less: War Service Credits
Add: Village District Commitment
Total Property Tax Commitment
County Portion
ANALYSIS OF VALUES ASSIGNED TO LOCAL &
COOPERATIVE SCHOOL DISTRICT(S)
Cost of Adequate Education
% of Town's Cost of
Adequate Education
Adequate Education Grant






















'Pay These Amounts to Sctiools
The cost of an adequate education is determined by the Department of Education
based on weighted average daily membership in residence in each school district.
Each school district's percentage of total is then calculated. Each percentage is then
multiplied by the Town's share of the state education tax amount to allocate a portion of
the state education tax amount to allocate a portion of the state education taxes to
each school district.
The difference between the adequate education for each school district and each
school district's share of the state education taxes becomes the adequate education
grant for each school district.
** Paid Directly from State
*** Pay Directly to State
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SCHEDULE OF TOWN PROPERTY
Property
Town Hall & Cemetery
Library & Land

























38 Colonel Wilkins Road
Church Steeple
Town Parks
Village Tennis Courts & Land





SCHEDULE OF TOWN PROPERTY













Amherst & Main Streets
155 Amherst & Courthouse
Main & Middle Streets
Mack Hill & Jones Roads
Carriage Road & Main St.
Main Street
Boston Post Rd. & Middle St.
































11 Old Nashua Road
24 Old Mont Vernon Road
6 Brimstone Hill
6 Nathaniel Drive




































































Boston Post & Corduroy Rds.
Chestnut Hill Road (Rear)
Lyndeborough Road (Rear)
1 & 3 Stearns Road
2 Fairway Drive



































61 Boston Post Road
Ross Bird Sanctuary




15 Mont Vernon Road
Simeon Wilson-Near the River
B & M Railroad
Thornton Ferry II Road Rear
Thornton Ferry II Road Rear
46 Christian Hill Road
Baboosic Lake Road Rear
59.26
SCHEDULE OF TOWN PROPERTY
Conservation Land Acreage Assessment
1 3 Middle Street
SCHEDULE OF TOWN PROPERTY
School Property Address Assessment
Souhegan High School 412 Boston Post Road 7,830,000
Clark School 1 4 Foundry Street 665,000
Wilkins School 80 Boston Post Road 2,481 ,000
Simeon Wilson Road Fields Simeon Wilson Road 78,700
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TAX COLLECTOR'S REPORT







Property Taxes 11,120,851.00 12,352,686.02
Land Use Change 1 1 1 ,807.80 1 01 ,560.00
Yield Taxes 0.00 8,981.55
Overpayment
Property Taxes 68,884,21
Interest - Late Tax 58,069.02
TOTAL DEBTS 11,232,658.80 15,029,943.16
Remitted to Treasurer
Property Taxes 5,860,857.59 14,606,783.89
Land Use Change 95,849.80 101,560.00
Yield Taxes 0.00 8,981.55
Interest 40,372.37
Conversion to Lien 251 ,91 3.05
Abatements Made
Property Taxes . 20,448.52
Land Use Change 3,958.00
Uncollected Taxes End
of Fiscal Year
Property Taxes 5,259,993.41 -116.22
Land Use Change 12,000.00
Yield Taxes
TOTAL CREDITS 11,232,658.80 15,029,943.16
6A
SUMMARY OF TAX UEN ACCOUNTS
2000 1999 1998 1997
Unredeemed Liens 157,277.43 65,952.31 2922.8
Liens Executed 251,913.05
Interests & Costs 110.29 9,108.05 16,434.98 1050.29
Refunds 0.01
















REPORT OF THE TOWN CLERK
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INDEPENDENT AUDITOR'S REPORT
To the Board of Selectmen
Town of Amherst, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of
Amherst, New Hampshire, as of and for the year ended June 30, 2001, as Hsted in the table of contents.
These general purpose financial statements are the responsibility of the Town of Amherst, New
Hampshire's management. Our responsibility is to express an opinion on these general purpose financial
statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are fi^ee of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall general purpose financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the general purpose financial statements referred above present fairly, in all
material respects, the financial position of the Town of Amherst, New Hampshire as of June 30, 2001
and the results of its operations and the cash flows of its non-expendable trust funds for the year then
ended in conformity with accounting principles generally accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The combining financial statements and schedules listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the general
purpose financial statements of the Town of Amherst, New Hampshire. Such information has been
subjected to the auditing procedures applied in the audit of the general purpose financial statements and,
in our opinion, is fairly presented in all material respects in relation to the general purpose financial
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TOWN OF AMHERST, NEW HAMPSHIRE
Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds




















Excess of Revenues Over
(Under) Expenditures






Excess of Revenues and Other Sources
Over (Under) Expenditures and Other Uses
Fund Balances - July 1
Residual Equity Transfer
Fund Balances - June 30
Governmental Ft
EXHIBIT C
TOWN OF AMHERST, NEW HAMPSHIRE
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

















TOWN OF AMHERST, NEW HAMPSHIRE
Combined Statement of Revenues, Expenses and Changes in Fund Balances
All Non-Expendable Trust Funds










Fund Balances - July 1




TOWN OF AMHERST, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
June30,2001
^ ^^^ „ ,,„_
NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ^^CS Of^^^V
The accounting policies of the Town of Amherst, New Hampshire conform to accounting principles
generally accepted in the United States of America for local governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies.
Financial Reporting Entity
The Town of Amherst, New Hampshire (the "Town") was incorporated in 1760. The Town operates
under the Town Meeting/Board of Selectmen form of government and performs local governmental
functions authorized by State Law.
The accompanying financial statements of the Town present the financial position of the various fund
types and account groups, the results of operations of the various fund types, and the statement of cash
flows for non-expendable trust funds.
The financial statements include those of the various departments governed by the Board of Selectmen
and other officials with financial responsibility. The Town has no other organizational units, which meet
criteria for inclusion in the financial statements as defined by the Governmental Accounting Standards
Board.
Fund Accounting
The accounts of the Town are organized on the basis of funds and account groups, each of which is a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures/
expenses. Accordingly interfund receivables and payables have not been eliminated. The various funds
are summarized by type in the financial statements. The memorandum totals included in the financial
statements are presented only for informational purposes and are not intended to represent the financial
position, results of operations or the cash flows of the Town as a whole.
Individual funds and account groups summarized in the financial statements are classified as follows:
Governmental Funds
These funds are intended to provide recurring general services and are controlled by a budget approved
by the voters.
General Fund - used to account for all revenues and expenditures, which are not accounted for in other
funds or account groups.
79
TOWN OF AMHERST, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (C
June 30, 2001
ciES iC0Kn?kiN))0hil^yNOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICI
Special Revenue Funds - used to account for revenues and expenditures which are specifically restricted
for various purposes. Receipts and expenditures of each fund are governed by the terms of contractual
agreements, statutes, or local law. The Library Fund, Conservation Commission Fund, Land Use Change
Tax Fund, Recreation Fund, Rescue Fund, Town Band Fund, Fourth of July Fund, and the Drug
Forfeiture Fund are accounted for as Special Revenue Funds.
Fiduciary Funds
Assets are held by the Town in a fiduciary capacity or as an agent for individuals, private organizations,
and other governmental units, and/or funds for various purposes. Receipts and expenditures of each fund
are governed by statutes, local law, or the terms of the gift.
Trust Funds - Non-expendable trust funds are accounted for and reported as proprietary funds since
capital maintenance is critical. Expendable trust funds (Capital Reserve, Library Land Fund, and the
Steeple Fund) are accounted for in essentially the same manner as governmental funds.
Agency Funds - Agency funds include developer's performance bonds.
Account Groups
Account groups are not funds; they do not reflect available financial resources and related liabilities, but
are accounting records of general fixed assets and general long-term obligations, respectively. The
following is a description of the account groups of the Town.
General Fixed Asset Account Group - used to maintain control of and cost information for the general
fixed assets of the Town.
General Long-Term Debt Account Group - used to record the outstanding long-term obligations of the
Town.
Basis ofAccounting
The accrual basis is used for the non-expendable trust funds. The measurement focus of these funds is
the determination of net income, financial position, and cash flows ("capital maintenance" focus).
Governmental funds utilize the modified accrual basis whereby revenues are recorded when susceptible
to accrual, i.e., both measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period.
Expenditures, other than interest on long-term debt, are recorded when the liability is incurred, if
measurable.
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June 30, 2001
NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) ' *"
In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual
requirements of the numerous individual programs are used as guidance. There are, however, essentially
two types of revenues. In one, monies must be expended on the specific purpose or project before any
amounts will be paid to the Town; therefore, revenues are recognized based upon the expenditures
recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually
revocable only for failure to comply with prescribed compliance requirements. These resources are
reflected as revenues at the time of receipt or earlier if the susceptible to accrual criteria are met.
Licenses and permits, charges for services, and miscellaneous revenues (except investment earnings) are
recorded as revenues when received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned since they are measurable and available. (See
Property Taxes for property tax accrual policy.)
During the course of noiTnal operations, the Town has transactions between funds, including
expenditures and transfers of resources to provide services, construct assets, and service debt. The
accompanymg governmental and expendable trust funds financial statements reflect such transactions as
transfers. Non-expendable trust funds report these transactions as revenues and expenses.
Budgetaiy Data
The Town budget represents departmental appropriations as authorized by annual or special Town
meetings. The selectmen may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under regulations of the New Hampshire Department of Revenue Administration,
which differ somewhat from accounting principles generally accepted in the United States of America
(GAAP) in that the focus is on the entire governmental unit rather than on the basis of fund types. The
budget presented for reporting purposes has been adjusted to reflect accounting principles generally
accepted in the United States of America as follows:
Total appropriations voted at March 14, 2000
Town Meeting $6,353,175
Addy(Deduct):
Funds accepted per RSA 3 1 :95b 5,000
Continued appropriations - June 30, 2000 29,441
Continued appropriations - June 30, 2001 (H.IOO)
Total appropriations per Exhibit C $ 6,376,516
Under State regulation. Special Revenue Funds are budgeted only to the extent they interact with the
General Fund. No budgetary data is presented for the Special Revenue Funds as it is not meaningful to
these financial statements.
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NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUEBp ^NiV
Encumbrances
Encumbrance accounting, under which purchase orders and other commitments for the expenditure of
monies are recorded in order to reserve a portion of the appHcable appropriation, is employed as an
extension of formal budgetary integration in governmental funds. Encumbrances outstanding at year end
in the general fund are reported as a component of fund balance since they do not constitute expenditures
or liabilities.
Reconciliation ofExhibit C to Exhibit B
Amounts recorded as budgetary amounts on the Statement of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual (Budgetary Basis) - General Fund (Exhibit C) are reported on the
basis budgeted by the Town. Property tax budgetary revenues are recognized when levied rather than
when susceptible to accrual. General fund budgetary expenditures were adjusted for capital lease
equipment, compensated absences payable amounts budgeted on a "pay as you go" basis and
encumbrances as follows:
Exliibit B
Difference in property taxes meeting
susceptible to accrual criteria
Capital lease equipment
Compensated absences payable - June 30, 2000
Compensated absences payable - June 30, 2001
Encumbrances - June 30, 2000
Encumbrances - June 30, 2001
Exhibit C
Statement ofCash Flows
For the purpose of the Statement of Cash Flows, cash and cash equivalents consist of investm.ents in
money market funds. A reconciliation for non-expendable trust funds is as follows:
Total money market funds $ 1 ,87 1 , 1 49
Less money market fiinds held by
the Expendable Trust Funds (687.149)
Cash and cash equivalents, per Exhibit E $ 1.184,000
Assets, Liabilities and Fund Equity
Investments - Investments are stated at their fair value. Certificates of deposit with a maturity of greater
than ninety days from the date of issuance are included in investments.
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June 30, 2001
NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Taxes Receivable - Property taxes levied during 2001 and prior and uncollected at June 30, 2001 are
recorded as receivables, net of a reserve for estimated uncollectibles of $63,500.
Prepaid Expenses - PajTnents to the Amherst School District and Souhegan Cooperative School District
of $499,496 and $150,644, respectively represent advance payments in accordance with deficit
appropriations of the school districts.
Inventory - The Town accounts for inventories under the consumption method on a first-in, first-out
basis. Inventories are recorded at cost.
Fixed Assets - General fixed assets have been acquired for general governmental purposes. Assets
purchased are recorded as expenditures in the governmental funds and capitalized at historical or
estimated historical cost in the General Fixed Assets Account Group. Land and buildings are stated at
assessed value as of June 30, 1994. Equipment purchased prior to June 30, 1994 is stated at estimated
historical cost. Land, buildings, building improvements and equipment purchased after June 30, 1994 are
stated at cost. Contributed fixed assets are recorded as general fixed assets at estimated fair market value
at the time received.
Fixed assets consistmg of infrastructure improvements including roads, bridges, curbs and gutters, streets
and sidewalks, drainage systems, and lighting systems have not been capitalized. Such assets normally
are immovable and of value only to the Town. Therefore, the purpose of stewardship for capital
expenditures is satisfied without recording these assets.
No depreciation has been provided on general fixed assets. No interest has been capitalized on self-
constructed assets because noncapitalization of interest does not have a material effect on the Town's
financial statements.
Deferred Revenue - Deferred revenue consists of measurable but unavailable amounts including property
taxes and amounts collected in advance to be recognized in future periods.
Accrued Vacation and Sick Leave - Employees earn vacation and sick leave as they provide services.
Pursuant to Town personnel policy and collective bargaining agreements, employees earn vacation at ten
to twenty days per year dependent on length of service and are entitled to two personal days per year.
Full time employees are entitled to 7 paid sick days per year. On the anniversary date of hire, an
employee is compensated for half of his unused sick days and the other half of the unused sick days are
accumulated in each employee's sick bank for a maximum of thirty days. Any employee that has
accumulated the maximum thirty days in the sick bank is compensated for all of his unused sick days
from the previous year. The Town budgets for these expenditures on a "pay as you go" basis.
Accrued/unused vacation, personal and sick leave of $118,677 has been included as a liabiUty in the
General Fund in these financial statements as an accrued expense.
Residual Equity Transfer - During the year, the Fourth of July Special Revenue Fund was discontinued.
The transfer of the unexpended balance is accounted for as a residual equity transfer.
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NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
"•""^^s^S?;
Revenues, Expenditures and Expenses
Property Taxes - Taxes are levied on the assessed value of all taxable real property as of the prior April 1
($792,804,300 as of April 1, 2000) and were due in two installments on July 3, 2000 and December 1,
2000. Taxes paid after the due dates accrue interest at 12% per annum. Property taxes are recognized as
revenue when received in cash or if available to finance current period operations (within sixty days of
year end).
The Town collects taxes for the Amherst School District, Souhegan Cooperative School District and
Hillsborough County, all independent governmental units, which are remitted to them as required by law.
Taxes appropriated during the year were $10,507,883, $6,640,603 and $1,532,332 for the Amherst
School District, Souhegan Cooperative School District and Hillsborough County, respectively. These
taxes are not recognized as revenues in these financial statements. The Town bears responsibility for
uncollected taxes.
Under state law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the
following year after the taxes are due, for the amount of unpaid taxes, interest and costs. These priority
tax liens accrue interest at 1 8% per annum. If the lien is not redeemed within a two year redemption
period, the property is tax deeded to the Town.
NOTE 2-RISK MANAGEMENT
The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended June 30,
2001, the Town was a member of the New Hampshire Public Risk Management Exchange (PRIMEX).
The Town currently reports all of its risk management activities in its General Fund. The Trust is
classified as a "Risk Pool" in accordance with accounting principles generally accepted in the United
States of America.
PRIMEX was organized to provide statutory worker's compensation coverage to member towns, cities,
and other qualified political subdivisions ofNew Hampshire. The Trust is self-sustaining through annual
member premiums and provides coverage for the statutorily required workers' compensation benefits and
employer's liability coverage up to $1,000,000. The program includes a Loss Fund from which is paid up
to $300,000 for each and every covered claim.
The Trust agreement permits the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years.
Claims expenditures and liabilities are reported when it is probable that a loss has occurred and the
amount of that loss can be reasonably estimated. These losses include an estimate of claims that have
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been incurred but not reported. Based on the best available information there is no liability at June 30,
2001.
NOTE 3-CASH AND INVESTMENTS
The TowTi's investment policy for Governmental Fund Types requires that deposits and investments be
made in New Hampshire based financial institutions that participate in the federal depository insurance
plan. Deposits are limited to demand deposits, money market accounts and repurchase agreements in
accordance with New Hampshire State law (RSA 41:29) or the New Hampshire Public Deposit
Investment Pool (NHPDIP), an external investment pool. Responsibility for the investments of the Trust
Funds is with the Board of Trustees.
The NHPDIP is not registered with the United States Securities and Exchange Commission as an
investment company. The NHPDIP was created by state law and is administered by a public body of
state, local and banking officials.
At year end, the carrying amount of the Town's deposits including restricted cash was $6,175,249 and the
bank balance was $6,223,368. Of the bank balance, $154,935 was covered by federal depository
insurance, $4,512,083 was collateralized by securities held by the bank, and $1,556,350 was uninsured
and uncollateralized.
The Town's investments are categorized to provide an indication of the level of risk assumed by the
Town of Amherst. Category 1 includes investments that are insured or registered or for which the
securities are held by the Town or its agent in the Town's name. Category 2 includes uninsured and
unregistered investments for which the securities are held by the broker's or dealer's trust department or
agent in the Town's name. Category 3 includes uninsured and unregistered investments for which the
securities are held by the broker or dealer, or by its trust department or agent but not in the Town's name.
TOWN OF AMHERST, NEW HAMPSHIRE FOO
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NOTE 4-PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
Balance Balance
July 1.2000 Additions Disposals June 30. 2001
Land and land improvements S 5,059,192 $ 167,227 $ 5,226,419
Building and building improvements 2,013,097 14,415 2,027,512
Furniture, machinery and
equipment 3,407,724 295,872 $ 187,167 3,516,429
$ 10.480,013 $ 477,514 $ 187,167 $ 10.770,360
Capital leases of property and equipment are recorded in the general fixed asset account group in
amounts equal to the present value of the minimum lease payments during the lease terms and purchase
option costs. At June 30, 2001, the value of assets acquired through capital leases and included in the
general fixed asset account group is $33,265.
NOTE 5 -EMPLOYEE RETIREMENT PLAN
New Hampshire Retirement System
Plan Description
The Town contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple-
employer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides
service, disability, death and vested retirement allowances to plan members and beneficiaries. Benefit
provisions are established and may be amended by the New Hampshire State legislature. The NHRS
issues a publicly available financial report that includes financial statements and required supplementary
information for NHRS. That report may be obtained by writing to New Hampshire Retirement System, 4
Chenell Drive, Concord, New Hampshire 03301.
Funding Policy
Covered public safety employees are required to contribute 9.3% of their covered salary and the Town is
required to contribute at an actuarially determined rate. The Town's contribution rate was 4.93% for the
year ending June 30, 2001. The Town contributes 65% of the employer cost for public safety officers
employed by the Town and the State contributes the remaining 35% of the employer cost. On-behalf
fringe benefits contributed by the State of New Hampshire have not been recognized as a revenue and
expenditure of the General Fund as amounts are not material to the financial statements.
Per RSA-100:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of
Trustees based on an actuarial valuation. The Town's contributions to the NHRS for the years ending
June 30, 2001, 2000, and 1999 were $35,599, $35,346, and $24,592, respectively, equal to the required
contributions for each year.
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TOWN OF AMHERST, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED
June 30,2001 Q'
j»-r°5NOTE 8--DEFERRED REVENUE (CONTINUED)
Special Revenue Funds
The deferred revenue balance of $6,000 in the Land Use Change Tax Fund consists of 50% of
uncollected land use change taxes that are to be remitted to the Conservation Commission Fund once
collected.
NOTE 9--NON-EXPENDABLE TRUST FUNDS
The principal of all non-expendable trust funds is restricted by law or specific terms of individual
bequests, in that only income earned may be expended. Principal and income balances at June 30, 2001
are:
Principal
TOWN OF AMHERST, NEW HAMPSHIRE f^Q-^ T '-^|^>
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (C0NTI1^|d| « ^iRf^i '
June 30. 2001
^'^''^^OC^^^^S/c!
NOTE 11-DESIGNATED FOR FUTURE YEARS' EXPENDITURES (CONTINUED)
Library Fund $ 111,545
Conservation Commission Fund 125,523
Land Use Change Tax Fund 24,236
Recreation Fund 2,173
Rescue Fund 1,696
Town Band Fund 2,168
Drug Forfeiture Fund 1,660
$ 269,001
Expendable Trust Funds
The designated fund balance for Expendable Trust Funds at June 30, 2001 is as follows:
Capital Reserve Funds:












Other Expendable Trust Funds:
Library land * 105,145
$ 743,437
NOTE 12-PERFORMANCE DEPOSITS
The Town holds letters of credit and performance bonds from developers until projects have been
completed to Town standards. These letters of credit and bonds are not included as part of the financial
statements. At June 30, 2001, the Town held perfonnance deposits totaling $122,500.
NOTE 13-LITIGATION
The Town's general counsel estimates that any potential claims against the Town, which are not covered
by insurance are immaterial and would not affect the financial position of the Town.
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NOTE 14-SUBSEQUENT EVENTS *^CS QSitT
Fire truck contract
Per Article #2 at the March 2001 annual meeting, the Town authorized the purchase of a new fire truck
not to exceed $360,000 and payable over a term of two years. During September 2001, the Town signed
a $345,422 contract with an independent company for the purchase of fire apparatus and equipment.
Terms of the contract include a down payment of $180,000 to be paid at the time of contract execution.
The balance of $165,422 is to be paid upon delivery, which is scheduled during the year ended June 30,
2002.
Tractor lease
During October 2001, the Town entered into a capital lease agreement for $84,100, which is due in
annual installments of $18,319, including interest at 4.46%, through October 2005.
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Due from other funds
Total Assets
$ 26,738 $ 26,738
2,343,722 $ 792,294 15,149 3,151,165
41 41
2,343,722 $ 792,335 $ 41,887 $ 3,177,944
LIABILITIES AND FUND BALANCES
Liabilities:
Deposits




























$ 2,343,722 $ 792,335 $ 41,887 $ 3,177.944
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Land use change taxes
Yield taxes
Payments in lieu of taxes
Railroad taxes
Interest on delinquent taxes
Total Taxes
Schedule 5
TOWN OF AMHERST, NEW HAMPSHIRE
Schedule of Expenditures and Other Financing Uses
Budget and Actual (Budgetary Basis) - General Fund










































Total Health and Welfare
$ 211,018
Schedule 5
TOWN OF AMHERST, NEW HAMPSHIRE
Schedule of Expenditures and Other Financing Uses
Budget and Actual (Budgetary Basis) - General Fund (Continued)
For the Year Ended June 30, 2001
OSSCUSS!ON





















Fire department sprinkler system
Constniction of recreation fields
Holly Hill Drive/Route 1 1 turning lane
Total Capital Outlay
Debt Sen'ice:
Principal on long-term debt




TREASURER'S COUPON & NOTE REGISTER
ANNUAL REPORT TO THE DEPARTMENT OF REVENUE ADMINISTRATION
POLICE/RESCUE FACILITYBOND
Period
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ANNUAL REPORT TO THE DEPARTMENT OF REVENUE
BRAGDOM FARM PURCHASE - $235,000
LONG TERM NOTE
ANNUAL REPORT TO THE DEPARTMENT OF REVENUE














librnnj@amhers t lib, nh. lis
Other Activity
Reference Questions Answered 1 1 , 1 02
Internet Use (number of users) 3,045
Database Usage 17,298
Meeting Room Bookings 5 1
6
Programs
Adult Programs 2 1 programs/5 1 7 attendance
Young Adult Programs 2
Children's Programs in the library 1 14
Children's Programs outside the library 1
2
Family Programs 13
School Visits to the library 35
Children's Librarian Visits to the schools 39




Remote Access via Library's Web Page
EbscoHost (includes specialized databases on health/alternative health and business)
Gale Student Resource Center (resources tailored to student research needs)
Gale Literary Databases {Contemporary^ Authors and Contemporary Literary ( 'riticismi
Grolier Encyclopedias [Encyclopedia Americana, Multimedia Encyclopedia, New Book
Of Knowledge, New Book of Popular Science, and Lands and Teoples)
Poem Finder (subject and keyword access to 750,000 poems with 85,000 full text)
ProQuest (general journal index)
Reference USA (business and residential directories plus mdustr)' research tool)
SIRS Knowledge Source (includes SIRS Researcher and SIRS Discoverer for school-age
children)
Electronic Resources Available in the Library
First Search (accesses over sixty academic and professional level databases
covering a broad spectrum of subjects)
Federal Tax Products
Topographical Maps ofNew Hampshire and Vermont
Publications
Amherst Town Library homepage www amhersllib nh us
Amherst Library Children's web page www.amherst lib nh.us child rens




Visits to the Library per Week
2.200
Hours Open to the Public per Week
60.5
Affiliations
GMILCS, Inc Greater Manchester Integrated Library Cooperative System
Hillstown Library Cooperative
NELINET, Inc New England Librar> Network
New Hampshire Libran, Association
New Hampshire Librar\ Trustees Association
New England Librars Association
American Librar\ Association
Friends of the Amherst Town Library
Respectfully submitted,




The Board of Selectmen is extremely pleased to present a proposed 2002
operating budget that will have a net effect on the tax rate of minus 6
cents/$1000 of evaluation. We are also proposing several warrant articles which
if passed would add approximately 62 cents/$1000. This is the result of a
concerted and cooperative effort by the Board of Selectmen, our Town
Administrator, Department Heads, and the Ways & Means Committee. The
Ways & Means Committee played a key role in this effort. As the "eyes and ears"
of the voters, they were involved in every aspect of the budget process with
every department. Their involvement started long before the budget process so
they could understand the intricacies of each department. The Board of
Selectmen applaud their effort. The result is a fiscally responsible warrant that
funds the services the community demands.
We made several organizational changes this year. The most significant was a
change in responsibilities of the position of Town Administer which now includes
direct supervision of all Town Department Heads and management of the daily
operations of the Town. Carl Weber is now providing consistent and professional
implementation of Town Policies and Procedures which allows the Board of
Selectmen to focus on the "bigger picture" issues of policy and direction. We
hired a new Director of Public Works, Bruce Berry, after the resignation of John
Starkey. We took that opportunity to restructure the DPW, which included the
promotion of Dave Herlihy to Lead Foreman, responsible for all highway
activities. We also hired a full time Fire Inspector, Jason Smedick, who will
provide our businesses with a much needed increased level of support. He will
also serve as the Town's Emergency Management Director.
2001 has been a year of technological advances for the town as well. We have
implemented new financial computer software that integrates all aspects of the
Town's financial structures. In addition to allowing us to have a much better
handle on our finances on a daily basis, it also creates efficiencies between
departments and will allow us to budget much more accurately and
appropriately. We also purchased a state of the art computerized property
assessing package called "Vision". It is aiding our ongoing revaluation of all
Town property which will be implemented next year. Our goal in this process is
to have a fair and consistent evaluation process, and one that will be user
friendly to the public as well. For example, you will be able to access your
evaluation details over the Internet (with appropriate security measures of
course).
Other initiatives the Board completed this past year include:
• A wage and benefit study of all Town employees to determine
appropriate compensation for our employees.
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Successful re-negotiation of our DPW and Police union contracts.
Implementation of a new medical benefits program that provides
flexible coverage options while mitigating the cost increases to the
Town.
A zoning enforcement process that provides for Land Use Citations for
violations of our Zoning and other Town ordinances.
A banking services contract bidding process that will provide
increased services and additional revenue on our investments.
Implementation of a Code of Conduct for Town employees, elected
officials and volunteers.
Implementation of a Purchasing policy which provides for appropriate
authorization levels and auditing trails.
Receipt of a State of NH Grant for a feasibility study and conceptual
design of a community septic system at Baboosic Lake.
It has been a productive year, but there is much that lies in front of us. Key
issues we will be working on next year include:
Town Hall ADA compliance and renovation issues.
Upgrade of the DPW facility on Dodge Road.
Recreation facility needs.
Re-assessment of our landfill and recycling facility.
Implementation of a Town Finance Director.
Completion of the property re-assessment
Hiring of a School Resource Officer
Finally I want to thank all of our 186 Town employees and 80 volunteers who are
working everyday to provide the services you expect in Amherst. They are truly







The Amherst Police Department remains committed to providing high quality community
policing services to the Town of Amherst. These services, which extend from the traditional
law enforcement functions to those services designed to enhance the quality of life in our
Town, have provided well for the Town,
Over the past several years, the Department has worked hard to reduce our burglary rate,
as weJI as to adcfress the growing number of complair>ts concerning neighborhood traffic.
There has been a high degree of success in maintaining a low incidence of burglary, witii
the rate for the last three years averaging over fifty percent lower than 1997. The success in
addressing traffic concerns, however, has been tess obvious. Traffic safety, in general,
continues to be a concern of the Department. Not only did tfie number of motor vehicle
crashes increase to numbers not seen in twelve years, two of the accidents involved
fatalities, the first in four years. In addition, after a two-year decline, the number of motor
vehicle complaints from citizens also increased. The new motorcycle program, which was
instituted this year to reduce neighborhood speeding, was visible in many neighborhoods,
and appeared to have an impact in those areas that received the most attention. It is the
goal of the Department to continue to develop this program, increasing the number of
patrols that use the motorcycle and expanding the areas it is used in. In addition, the
Department is seeking to purchase a radar display board in the upcoming year, which will be
used in various neighborhoods to heighten the awareness of the motorist.
In reviewing other statistics, the number of total crimes is up significantly, with the majority of
the increase being the sharp rise in fraud cases. The number of arrests is down, with a
continuing deeitne in the number of juvenile detentions. Assaults, typicaily either domestic
related or involving juveniles, are down over fifty percent from last year and sixty-five
percent from four years ago. Although thefts increased by eighteen percent this past year,
the number of thefts has fluctuated over recent years, and is at the same level as four years
ago.
As a means of maintaining a safe environment in our schools, the Department has been
working closely with school administrators for the past several years in an effort to bring a
School Resource Officer to the Amherst Schools. In addition to the benefit a safe
environment brings to the learning process, this position would also help foster relationships
between students/faculty and the police, as well as contribute to the students education by
providing instruction in appropriate topics. The Department will be seeking town funds,
much of which would be repaid by federal funds, to implement this program in the local
schools this coming year.
The Department would like to thank both the Amherst Fire Department and Amherst
Emergency Medical Services for their cooperation over the past year. The working
relationship between the Town's emergency services continues to be excellent, as was well
demonstrated at the scene of a fatal plane crash into a residence ^is past August.
The Department would also like to thank the Town for their support. It is this support that
enables the Department to provide the level of services the townspeople have come to
expect. As in the past, we remain open to any suggestions as to how we may better serve
you, and invite you to contact the Department with any problems, concerns, or other input
you might have.
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Summary of Police Activity
1997 1998 1999 2000 2001
Miles of Patrol 216,331 228,651 226,191 231,303 230,997
MV Accidents
REPORT OF PUBLIC WORKS AND HIGHWAY COMMISSIONERS
Public Works employees worked under three directors this past year. In July, I became
your new Public Works Director and David Herlihy was promoted to Lead Foreman. I
quickly found Amherst is fortunate to have a knowledgeable, talented and dedicated
crew of employees.
Because of administrative changes, large paving projects such as you have seen
in past years did not happen. The crew was able to prepare several roads
projected for paving in late spring of 2002.
Road Repair Work 2001 - 2002
A significant area of road base damaged by early spring rains on Ponemah Hill
Road was repaired and six hundred feet of drainage and underdrain installed
along with several culverts and four catch basins. Shoulder work drainage was
improved along most of the road. I plan to recycle grind the asphalt into base
material on part of the road and reapply new asphalt to all of it (cost to date
approximately $12,000).
Old Manchester Road was trimmed, the drainage was improved, several culverts
were changed and the road patched. I had planned an asphalt overlay by the fall
of 2001 , however logistics with our paving company and the lateness of the
season has postponed this until spring of 2002 (cost to date approximately
$4000).
The entrance of School House Road saw improvements thanks to the work of my
staff and the cooperation of several residents. The line of sight with the highway
is much better as is the width of the intersection itself. Geotextile fabric and
approximately five hundred yards of crush gravel was added along with the
replacement of two culverts. The road was treated with a dust control agent (cost
to date approximately $9,000).
Brimstone Hill Road saw significant drainage improvements and more work is
necessary. We plan to recycle grind the asphalt in the spring and reshape the
road, improving the natural water runoff (approximate cost to date $1,000).
Grater Road created annual drainage and washout problems, often times
requiring DPW to bring the road back up the hill. Long-term repairs were best
served by paving this road. This was accomplished in late September for a cost
of approximately $16,000.
The intersection of Amherst Street and Route 122 by the traffic lights is under
contract to grind and remove the bump. New asphalt, along with drainage
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improvements, will happen at the same time. This work will take place sometime
within calendar year 2002.
The tunnel underneath Route 101 serving the
Bragdon Farm Recreation area and parking was
extended twelve feet and the walkway was
changed. One hundred and sixty feet of split rail
fence was added to separate parking from
private residence access. We will now work with
the State of New Hampshire to install a
guardrail along the edge of 101.
Drainage and Right-of-Way
Many years of sand buildup along the edge of the road has created difficulties
with proper drainage. Often times homeowners landscape this berm with loam
and seed to the edge of the road. During winter maintenance this material and
landscaping potentially gets damaged. Maintaining the shoulder level with or
below the asphalt, within the right of way (often times four feet from road edge) is
a high priority of this department and we plan a more aggressive stance.
Poorly installed or maintained mailboxes are
another problem Public Works face. Mailboxes
placed within the right-of-way and hanging
close to or over the edge of the road invite
problems. Most often it is the snow from the
plows, not the equipment itself that knocks
things over. The policy adopted by the town,
states mailboxes will only be repaired or
replaced if they are physically damaged by
equipment.
Equipment
The Road Commissioners, Board of
Selectmen, Town Administrator, and Ways
and Means Committee have worked with
this department to add several new pieces
of equipment. A new loader was put in
service in August. Our old Trojan loader
moved to the Landfill to give better service
there.
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A Trackless roadside mower / sidewalk
snowblower was leased in September. This unit
includes a sidewalk sander. We have already
experienced the efficiency this machine brings
and the improvement to winter maintenance.
DTN weather system and an infrared road temperature sensor are two
components purchased and used to improve winter maintenance strategies.
Several trucks are capable of dispensing calcium chloride into the sand,
enhancing and increasing the effectiveness of our winter materials. We now
purchase and store calcium in bulk at a savings to the town.
Landfill
Our facility processes over three hundred
ton of trash each month at a cost of over
$65.00 per ton. Each box holds
approximately 40 yards, at an average
weight of 20 ton. Rules and insurance
regulations set forth by the Souhegan
Regional Landfill District requires an
attendant hold his finger on the ram control
button during the full 50 seconds it takes to
cycle. The trash capacity in front of the ram is approximately six large bags.
Recycling is voluntary; Amherst averages one hundred twenty-five tons per
month. The Souhegan Regional Landfill Distnct realizes a small amount of
revenue from this. However, if items other than posted materials are deposited in
the box, the load becomes polluted and potentially the district pays disposal fees
instead. Ultimately, you the taxpayer pays each time this happens. Please take
the time to separate properly.
Commons and Cemeteries
A dedicated part-time staff mostly handled summer maintenance. We are in the
second of three years of treatment to combat the Shaffer Beetle. Hillsborough
County community workers assisted by our staff performed spring and fall
cleanup of commons and four cemeteries.
Town Buildings
The town is very fortunate to be able to utilize the Hillsborough County
community workers. This year they painted some interior walls of the Town Hall
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and the sally port at the Police Station; DPW employees performed other repairs
to town buildings.
The Department of Public Works wishes to thank the taxpayers for their
continued support, the Board of Selectmen, the Town Administrator, Road
Commissioners, and Ways and Means for their assistance.
Respectfully submitted,
Bruce W. Berry
Director of Public Works
CEMETERY TRUSTEES REPORT
It was a busy year for the Trustees and a number of things were accomplished.
Cemetery Fields
After a lengthy review and public hearings, the Cemetery Trustees agreed to
maintain the current agreement with the Town of Amherst to insure that this
property would become a cemetery in the year 2014.
Cemetery By-Laws
The Cemetery Trustees established new cemetery by-laws and updated the








The Amherst Department of Emergency Medical Services mission is to provide
the highest quality, cost effective Basic and Advanced Life Support Emergency
Medical Services, for the communities of Amherst and Mont Vernon. In addition
to emergency medical transportation, the department has created the Amherst
Academy of EMS. The Amherst Academy of EMS provides a variety of in-house
Advanced Life Support and Basic Life Support EMS Education.
Director Brian Gleason manages Amherst EMS and the Amherst Academy of
EMS. Amherst EMS is currently made up of approximately 22 EMT's, 1 1 EMT-
Intermediates, 15 Paramedics and 10 Explorers and 1^* Responders.
Our station is located on the lower level of Police Headquarters and is comprised
of a complete living quarters, academic training center, and vehicle storage
facility. Our Fleet includes two 2001 F-350 4X4 Emergency Ambulances and a
Paramedic Response Vehicle.
During the fiscal year 2000 - 2001 , Amherst responded to the needs of
approximately 521 patients.
Amherst EMS cares for our community 24 hours a day, seven days a week.
Each Amherst EMS volunteer make a major commitment to our community,
spending on average, approximately 48-72 hours a month on call and ready to
respond to any emergency. Amherst EMS crewmembers undergo regular
training in all aspects of emergency medical treatment and are required to
complete continuing education courses in order to meet EMT licensing
requirements.




























































The Amherst EMS sponsored Boy Scouts of America Explorer Post 2941
,
continues to attract active members between the ages of 16-18 years and
remains involved in community service projects. Jean Miller supervises the
Explorer Post. Teens are encouraged to become involved. It is a great way to
experience the medical field first hand.
Anyone interested in joining Amherst EMS is encouraged to contact any of our
members or by calling Amherst EMS at 673-7030. Please visit our web site at
www. town. amherst. nh. us for additional information.
In light of the recent tragic events that occurred of September 1 1 , 2001 , now
more than ever the Amherst EMS membership would like to thank the citizens of'
Amherst and surrounding communities for their continued support. Your
generous contributions to the Amherst EMS Association and letters of





2001 TOWN REPORT SUBMISSION
September 1 1 , 2001 was the darkest day in the history of fire fighting in North
America. In addition to being a horrific and cowardly attack on our great Nation,
we lost 343 fellow fire fighters who perished while saving some 25,000 people
from the buildings at the World Trade Center in New York. For 343 of these fire
fighters it was their last heroic act on this earth. On that day, over 600 fire
fighters answered the call and put themselves directly in harms way. Our
thoughts, our hearts and our prayers go out to the families of these, the bravest
of men, and our resolve is to never forget the sacrifice they made.
"/ have no ambition in this world but one, and that is to be a fireman. The
position may, in the eyes of some, appear to be a lowly one; but we who
know the work which the fireman has to do believe that his is a noble
calling... But above all, our proudest endeavor is to save the lives of men -
the work of God himself. Under the impulse of such thoughts, the nobility
of the occupation thrills us and stimulates us to deeds of daring, even of
supreme sacrifice. "
Written in 1910 by FDNY Chief of Department Edward F. Croker.
(Source: Firehouse.com)
The AFD operates out of the Central Station at 177 Amherst Street, which
houses the Business Offices, two Engine Companies and the Tower Company.
Additionally, we have the South Station at 62 Stearns Road, which houses one
Engine Company.
The following is a current list of your Town's brave and dedicated Fire Fighters:
Chief Rick Crocker
I St
1 Assistant Chief Thomas P. Grella
2"*^ Assistant Chief Steven Bair
Engine Co. #1 Engine Co. #3
David Hanlon, Captain Kevin Grassett, Captain
Edward Hanlon, Lieutenant Dennis Wheeler, Lieutenant
Daniel Barton Christi Champagne
John Crowley James Lockwood
Jared Hufft Jonathan McCoy
Donald Lipkin John O'Connor
Kurt Maclaughlin Andrew Pataky
Brennan McCarthy Robert Petrella




Engine Co. #5 Tower Co.
Matthew Conley, Captain Jeffrey Manson, Captain
Brian Disco, Lieutenant Peter Christman, Lieutenant
Donald Bishop Peter Bergin
Brian Connor David Madison
Mary Eileen Indelicate Robin Miller
Kevin Kilgore Jonathan Morrill
Paul LaBrosse Brandon Powers
Matt Lynch D. Craig Powers
Ben Philbrick Jason Smedick
Joshua Robinson Ronald Vigneauit
Christopher Whittaker Joseph Walsh
Peter Wolczko
This year we welcomed our new, full-time Fire Inspector, Jason Smedick. He
began employment with the Fire Department in July. Since that time we have
received much positive feedback regarding his efforts to make Amherst a safer
place to live and work.
In fiscal year 2000-2001 the Amherst Fire Department responded 369 times. Of
these responses, 272 were toned calls and 97 were service calls. The
breakdown is as follows:
Alarm Activation 122 Oil Burner 16
Assist 1A1 and/or 1A2 4 Permit Burn 8
Bomb Scare 1 Propane Related 2
Brush Fire/Pile 10 Smoke Check 7
Carbon Monoxide 15 Smoke in Building 11
Chimney Fire 3 Structure Fire 5
Fuel Spill 5 Suspicious Odor 5
Good Intent 9 Tree on Wires 6
Illegal Burn 11 Vehicle Accident 30
Misc. - Fire 19 Vehicle Fire 6
Misc. - Non-Fire 25 Water Problem 15
Mutual Aid Out 34
The Amherst Fire Department is responsible for enforcing State Fire Codes and
Town Fire Safety Ordinances. For the period of 1 January - 31 December 2001
,
the following inspection and/or review activities occurred:
Propane 57 Foster Home 3
Oil Burning Equipment 32 Place of Assembly 42
Underground Tank Removal 4 Child Care Facilities 4
Other inspection activities included, but were not limited to wood stove
inspections; countless site plan and building plan reviews, new construction, and
public and private fire prevention inspections.
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Burn permits, oil permits, propane permits, blasting permits and tank removal
permits can be obtained at Central Station. Office hours are Monday - Friday,
9:00 a.m. - 4:00 p.m.. The non-emergency telephone number is 673-1545.
The Department continued its tradition of visiting the Amherst schools during
Fire Prevention Week in October. With efforts by many AFD Members, fire
trucks were displayed, literature was distributed and fire safety/prevention
presentations were delivered.
Firemen's Breakfasts were extremely successful in 2001. These events, held in
the apparatus bay at Central Station, are scheduled to continue in 2002. Look
for details in local newspapers and/or on the Department's sandwich board in
front of Central Fire Station. All are welcome to attend, view apparatus, and get
to know your Fire Fighters.
Special congratulations go to the following individuals, who in 2001 reached
membership milestones with the Fire Department:
Donald Lipkin 20 years Andrew Franklin Pataky 10 years
Captain Jeffrey Manson 20 years Daniel Barton 10 years
Captain Matthew Conley 15 years D. Craig Powers 10 years
John O'Connor 10 years Joseph Walsh 5 years
The AFD has the capability of maintaining 52 members, but at this time is not
operating at capacity. Parties interested in joining are encouraged to complete a
Membership Application. No experience is necessary, just a willingness to learn
and the desire to serve the community. To obtain an application or inquire about
membership, please contact the Business Office at 673-1545.
The Amherst Fire Department would like to take this opportunity to thank the
citizens of Amherst and surrounding towns for their continued loyalty and
support of our efforts. We wish everyone a happy, healthy and safe 2002.
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ASSESSING OFFICE REPORT 2002
We are currently in the year of revaluation. All properties will be assessed at
market value as of April 1 , 2002, The inspection process has been going on
since 2000. If your home has not been inspected, you should call the assessors
office at 673-5093 or call 673-6041 ext. 214 to make an appointment. This is
your last opportunity to do so.
The net valuation from 2000 increased by 2.73% or 21 .67 million dollars. A
Warrant Article is being submitted by the Selectmen to increase the current
exemptions and the asset limitations for the elderly exemptions. The
recommended exemption amounts are $45,000 for ages 65-74; $67,500 for ages
75-80 and $90,000 for age 80 or over. The asset limitation is being
recommended at $1 50,000. If there are any questions pertaining to qualifications
or applications, you may call the assessors office between 8:00 and 4:00 Monday
thru Friday.
It is quite important that the data collection be as accurate as possible since
future updates/revaluations will be mandated at intervals much sooner than
currently done. The Assessing Standards Board is in the process of setting rules
and regulations regarding the level of appraisal and appraisal uniformity. There
will be three stratification levels:
(1
)
Improved residential - up to and including four family units.
(2) Improved non-residential
(3) Unimproved property
There is much more to the rule making than time and space allows in this report
but in general, stratification shall not vary from the overall median ratio by more
or less than 5% with a confidence level of 90%. If any of the stratification levels
varies by 5% from the median then an update will be required by the state. If
values continue to change like they have been during the past year, we could
expect that updates may very well be required on a one or two-year cycle on
improved non-residential and unimproved property because of the differences in
actual value adjustments between the types of properties.
There will be public forums during the month of January 2002. The feedback
from these meetings and the resulting actions taken by the Assessing Standards







The equalization rates for the past ten years are as follows:
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HISTORIC DISTRICT COMMISSION REPORT
The Historic District Commission currently consists of five members and four
alternates, all of whom are appointed by the Board of Selectmen. In addition,
there is one ex officio voting member each from the Board of Selectmen and the
Planning Board. The Commission meets the third Thursday of every month and
is charged by ordinance with the responsibility of reviewing all applications for
Certificates of Approval as well as for exterior renovations within the Historic
District. Applications to be reviewed by the Commission are due in the Zoning
Office at the close of business on the second Tuesday of each month. This
allows the agenda to be posted on the Town s web page as well as notification of
abutters.
In early 1991. Historic District Commission Regulations' (i.e.. design guidelines)
were completed, reviewed by town counsel, and placed in the Town Library
along with reference material the Commission used in drawing up the
Regulations. The reference material includes the Secretary of the Interiors
Standard's for Rehabilitation - Guidelines for Rehabilitating Historic Buildings.
Copies of the Regulations are available in the Zoning Office. In addition, The
Villagers, a local chapter of Questers. has evaluated the Town Library's holdings
of presen/ation and restoration books, created a list of additional books, and
raised the funds to purchase and provide a well-rounded set of reference
materials for the historic homeowner contemplating renovations. The Historic
District Commission encourages all homeowners to avail themselves of these
excellent resources.
This past year, in addition to the typical applications on fencing, windows, etc.,
the Commission also reviewed applications on siding removal, tree removal,
preservation of historic windows, and driveway materials. A particular challenge
has been for the Commission to balance the desires of homeowners to expand
their residences versus the goal of maintaining the historic character of the
village.
In the year ahead, the Commission will continue to clarify the language in the
design guidelines and will work on communicating to the residents of the Historic
District any clarifications and updates to the Regulations. We also support the
creation of a local Heritage Commission that will serve as an advocate for
Amherst s historic resources town-wide. Should the voters support the Heritage
Commission, the Historic District Commission would look fonA^ard to a joint effort






The Planning and Zoning Office serves many functions within the Town of
Amherst, including building inspections, code enforcement, daycare and Foster
Care inspections, test pit and soil delineation witnessing and Town wide
planning. We work very closely with homeowners, realtors, appraisers,
architects, engineers, surveyors as well as with al the Board and Commissions
within the Town. As always, just a reminder, before starting any remodeling,
renovation, or new construction call our office for information on proper permitting
procedures.
Zoning Activity Report for January 2001 - December 2001
Permits Issued For: No. Permits Value
New Residences
ZONING BOARD OF ADJUSTMENT
2001 - Cases
The Zoning Board of Adjustment is a Board comprised of five elected members
and a number of alternates appointed by the Board of Adjustment. It is their
function to review requests for relief from the strict regulations of the Ordinance
of the Town of Amherst. All meetings are public hearings and anyone wishing to
attend is welcome.




The first year of the millennium found the Planning Board dealing with some new
challenges and some perennial issues. The work of the Planning Board always
involves balancing contradictory positions: the rights of property owners and
abutters, the desires of different constituencies, a host of legal requirements and
market constraints. New board members often express frustration at the lack of
time and authority to do any "planning!" In fact it is this process of developing and
implementing land use regulations that literally shapes our future.
Planning Boards need to keep up with changing state laws as well as land-use
decisions in the state and federal courts. The year 2001 began with a bang, and
the ramifications of the "Simplex" decision for planning and zoning throughout
New Hampshire will take years to become clear. As this goes to press the United
States Supreme Court is beginning to review a land-use case that could further
restrict the local community's power to control land development. The Board is
grateful to Karin Elmer, our Zoning Administrator, for attending workshops and
conferences and keeping us up to date as information comes in from the Office
of State Planning, Nashua Regional Planning Commission, and other sources.
In March the Town approved of a change to the Zoning Ordinance that
strengthened protection of certain wetlands and water supply protection areas
identified by the Conservation Commission last year in their Wetlands
Assessment. Several proposals reviewed by the Board this year have been
effected by the new ordinance, which has given the Board the opportunity to
begin to work through its implications and implementation.
The level of controversy over telecommunications facilities, or "cell towers," has
receded somewhat, but the Planning Board continues to fine-tune the application
and review process for these structures.
In 2001 some members of the community have expressed a desire to protect our
wooded areas and even individual trees. This is an example of the kind of issue
in which the rights of the landowner and the desires of neighbors and the
community may be in conflict. This year the Board took the step of adding a
requirement to the non-residential site plan process requiring that existing trees
on the perimeter of a property be shown on a plan. In addition, the Planning
Board has implemented new landscaping and lighting regulations which we hope
will improve the streetscape of our commercial districts. Reviews of both the 101-
A and 101 corridors are underway at the regional level. These will certainly have
planning implications for Amherst in the years to come.
As the town has grown the need for recreational space has increased, and
various efforts have been made to address this issue. The Board spent many
hours this year reviewing the Recreation Commission's Cemetery fields
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expansion proposal. Although the Cemetery land has some unique factors, this
proposal has highlighted many of the issues the Planning Board has to address
in its review processes: long-term planning, public use, traffic, noise, safety,
abutter's concerns, environmental impacts and the responsibilities of multiple
Town entities. The Board is very conscious of the need for more recreational
facilities and supports efforts to develop them within the guidelines of the Zoning
ordinance.
Growth in the community presents challenges to all our infrastructures and
services. School over-crowding is only the most obvious result of years of rapid
growth across the southern tier of New Hampshire. The Planning Board
continues to seek ways to encourage demographic diversity within our
community in order to stabilize the demands for services. To this end we are
reviewing and adjusting our innovative land-use ordinances, which provide for
development of affordable housing and housing for "empty-nesters." We applaud
the efforts of the Souhegan Valley Interfaith Housing Corporation in conceiving
and designing Parkhurst Place, an independent living elderly community that
broke ground this fall. We also encourage voters to support the Conservation
Commission and the Amherst Land Trust in their efforts to protect open space In
the community by purchasing land—the only sure way to protect our rural
aesthetic. We hope that the proposed Heritage Commission will provide another
resource for encouraging the protection of our rural landscape.
A growing concern among planners across the country is the trend toward
"Mega-houses" (sometimes referred to as McMansions). In addition to the
demographic implications of this trend, we are finding in Amherst that the size
and style of construction of these homes require many more inspections than a
tradition home construction project does, so that while the number of permits
(and permit fees) has decreased this year, the number of inspections and
corresponding demand on the Zoning office's staff time has increased
dramatically.
Statistics for the year 2001 : There was a 31% drop in the number of new home
permits issued (from 73 in 2000 to 50 in 2001 ). Permits for alterations and
additions to residences rose 16.5%. There are now nearly 3800 residential units
in town. In commercial and industrial development the situation was reversed: 12
permits for new construction were issued (a 20% increase) while the 13 permits






In 2001 , the Amherst Recreation Commission provided many recreational
activities for people of all ages. Participation rates continue to climb from
previous years and the citizens of Amherst and Mont Vernon have a wider range
of activities from which to choose. Once again, it is our aim to contribute
significantly to the well being of the community.
The philosophy of the Recreation Commission remains constant, with emphasis
on quality programs and enjoyment of activities. Important elements such as
sportsmanship, camaraderie, skill development, team building, and physical
wellness remain an integral part of each and every program.
In our attempt to meet the needs of the community, a few residents were
placed on a waiting list and we are truly sorry for any disappointment this may
have caused. It is our hope that more recreational space will become available
for community use in the near future and will help to alleviate some of our growth
issues.
It has been a pleasure to provide the residents of Amherst and Mont Vernon with
programs and activities that enhance their quality of life. We strive to present the
best programs possible and with continued community involvement and
participation, the Recreation Commission will continue to serve the most efficient






The Amherst Conservation Commission manages town properties acquired by
donation and town warrant then set aside for conservation purposes. We make
recommendations on dredge and fill applications to the State Wetlands Board.
We attempt to maintain rural values in the community and conserve wildlife,
habitat and water quality. The ACC meets monthly on the second Sunday of the
month at 7:00 PM in the Town Hall. The public is welcome.
Land Management: An ordinance was passed by Town vote in March to
preserve the ability of selected wetlands to provide high water quality. Actions
under this ordinance have proven its solid value to maintain the public water
supply. All of Amherst's Bragdon Farm was voted in March to be placed under
open space conservation management by the ACC. This summer in the
Hazeltine Community Preserve on Austin Road local Scouts and other like-
minded organizations partnered with our land steward to extend the trail complex
and provide erosion control. Scouts also provided valuable facilities such as trail
furniture, bridges and trail upgrades in various locations. A selective tree harvest
in the Hemlock Trail area of Joe English opened clearings for deer browse,
reduced competition for sturdier trees and netted fourteen thousand dollars
income for further management. A state grant allowed us to begin construction of
a 200-foot boardwalk across the pond in the Pond Parish Town Forest.
Unfortunately, enforcement of the prohibition against motorized vehicles will be
necessary to maintain this asset for its intended use. A small but important thing
we do is to hay off four fields to keep them free of trees and maintained as open
meadows.
Acquisition Planning: The purchaser of the late Alice Ackley property donated
32 acres to be closed in 2002. Since this is adjacent to last year's Woolsey
bequest we have initiated planning to tie these acquisitions into our long range
master plan goal to carve out a Greenway from the Pond Parish/Spring Road
area, through north central Amherst around Little Babo.osic Lake, up to the
northern boundary near Pulpit Rock. A conservation easement over the Cowing
Woods development on Dodge Road improves the existing Bicentennial Trail.
Substantial effort went into planning for the acquisition of the Amherst portion of
the Joppa Hill Farm from the Town of Bedford and the Lindabury Orchard on
Christian Hill Road from Mr. Lindabury's estate.
Conservation Education: The Peabody Mill Environmental Center at Joe
English is the ACC's centerpiece facility for conservation education. Jan
Woodbury at the PMEC continues to expand both facility and programs - rent
snowshoes there this winter and enjoy a crispy hike through Joe English. A
substantial grant from the Norwin S. and Elizabeth N. Bean Foundation allowed
us to replace the furnace, upgrade the garage for classrooms and begin
restoration of the Sawyer's Cottage. Kudos to all you Hartshorn campers.
Colonial Craft Fair attendees, equipment donors and wonderful volunteers. The
128
award-winning ACC web site at http://www.ultranet.com/~harts/acc/ covers all
this and lots more.
If you are interested in pursuing conservation values and projects in town,
consider becoming a commissioner by contacting the Town Administrator.
Respectfully submitted,
John Harvey, Chairman
PEABODY MILL ENVIRONMENTAL CENTER REPORT FOR 2001
The Peabody Mill Environmental Center, run by the Amherst Conservation
Commission, has completed another very successful year. Operation of the
center ended with a surplus, which came entirely from donations and program
fees. Due to a successful warrant article this year, any future surplus can
now be roiled over each year to aid in PMEC expenses in successive years.
Volunteers continue to be at the core of our achievements and success.
From writing grants, to running classes, being nature center attendants, to
physically doing the garage classroom conversion, inside painting and other
projects, volunteers (to numerous to mention by name) have been responsible
for it all.
The PMEC received two grants this past year. $10,000 donated by the Bean
Foundation was responsible for several purchases such as a new furnace and
inside fuel tank, life code requirements such as a new metal front door, the
transformation of the garage into a classroom, and money to put aside to
restore the sawyer's cottage next Spring. $500 was received from Northeast
Utilities, the parent company of PSNH, to purchase binoculars for the center.
Citizen donations continued to expand the extent and scope of our displays
and supplies. They are encouraged and gratefully accepted.
Our programs were well attended. Snowshoeing was so popular during the
winter months that more snowshoes were added to the collection this Fall.
More school classes visited us this year during the week days, as we helped
teachers from different schools achieve state science curriculum requirements
in the "outdoor classroom" that surrounds us.
As the result of a request from the Conservation Commission, we formed a
PMEC master planning committee. The committee wrote a mission statement for
the center and has selected the PMEC Advisory Committee. The advisory
committee, made up of seven members from the community, will begin meeting




MILFORD AREA COMMUNICATION CENTER
The Milford Area Communication Center, nicknamed MACC Base, had a
successful year 2001 . The Center remained active throughout the year,
maintaining a vigil over all the area emergency response agencies and their
personnel. It steadfastly remained available at all times as the public's direct link
to emergency services and information. The center provides centralized
emergency dispatch services for the towns of Amherst, Greenville,
Lyndeborough, Milford, Mont Vernon and Wilton. These services include
emergency radio and telephone communications for ambulance, fire, police,
public v\/orks and emergency management agencies within those towns.
After an exhaustive search for a new director, the Board of Governors appointed
then senior dispatcher and acting director. Nelson Taylor, as the new director of
communications in March. Soon thereafter, Matthew Pervere was appointed as
the new senior dispatcher.
The main room at the Center was completely redecorated this year, including a
long-overdue carpet replacement. The result is a warm and inviting atmosphere
in which the dispatching staff seems much more comfortable.
In May, a six-year veteran dispatcher of MACC Base, Joseph Ross, died
unexpectedly. Joe was an integral cog in the machinery of the Center, a good
friend to his fellow dispatchers, emergency field personnel and to the public, and
his loss has had a deep impact on all. Joe's humor and professionalism will be
greatly missed.
On September 1 V^ MACC Base dispatchers watched in horror with the rest of
the world as cataclysmic events unfolded in New York, Washington, DC. and
Pennsylvania. A high state of alert became the norm at the Center even as
dispatchers volunteered to go to New York City during their days off and aid their
counterparts there in handling the resulting flood of emergency calls.
MACC Base received a much-needed upgrade in computer systems during the
course of the year, and continues to standby at year's end for delivery of the final
version of the computer aided dispatch (CAD) program that is supposed to
streamline logging operations. An additional computer system was added that
provides a direct data downlink from the E911 answering system. This system
provides our dispatchers with the location, name and telephone number of most
911 calls, as well as a statewide mapping system (although all communities are
not yet fully represented with this mapping). The added benefit of this additional
computer is that it came at no additional cost to the Center - the costs of
equipment and maintenance being paid by all phone users in New Hampshire
through a monthly tariff on their phone bills. E911 continues to upgrade and
improve this system, and comprehensive photo mapping is on schedule to be
added in the near future.
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A very recent addition to the Center's equipment inventory is the DTN weather
system, which provides comprehensive satellite-based weather conditions and
forecasting in real time. This particular system will be fully operational after the
first of the year, v^^hen all dispatchers are properly trained in its use. This system
will help virtually all emergency agencies in preparing for weather-related
problems. It will be especially helpful to highway and emergency management
agencies in predicting the deployment of manpower and precious municipal
resources.
A major concern of the Board of Governors and Director Taylor is the staffing
level of qualified dispatchers at the Center. After losing a number of fully trained
dispatchers to other fields and agencies, it was decided to undertake a
comprehensive study of the wages and benefits at the Center to draw contrasts
and comparisons to similar agencies. Although no changes in the FY2002 budget
exist or are anticipated, The MACC Base Board of Governors has indicated that
a reallocation of funding may be possible to address inequities during the coming
year.
The Board of Governors, the management and the dispatchers look forward to
another year of service to the six communities in the Souhegan Valley, and to all





SYNOPSIS OF DELIBERATIVE SESSION
FEBRUARY 7, 2001
The meeting was called to order at 7:15 p.m. by Moderator Robert Schaumann
with 91 voters in attendance. The deliberative session is held prior to Town
Meeting to insure the wording of the articles that will appear on the ballot on
March 13, 2001 . The Board of Selectmen was introduced.
Chairman Steven Desmarais, Marilyn Peterman, Robert Heaton, Maryelizabeth
Crocker and William Overholt were present. Town Administrator Carl Weber was
recognized. The Ways & Means Committee included John Hurd, Chairman, Les
Hubbard and James O'Mara.
This year the Ways & Means Committee was split so that the town and school
had their own committees so that more time could be devoted to each.
Selectman Overholt was recognized for retiring after 15 years of service on the
Board of Selectmen and was presented a plaque.
Moderator Schaumann then explained the rules and guidelines to follow during
this session: Moderator Schaumann then advised the rules of SB2 empowering
the meeting to discuss each article, maintain original wording and place the
article on the March 13, 2001 ballot or amend the dollar amount and place the
amended article on the ballot. Guidelines for the meeting as proposed by
Moderator Schaumann were as follows: (1 ) Voters would hold up a yellow card
when they voted; (2) No amendment to an amendment would be allowed; (3)
Three minute speaking rule;(4) No voter would be allowed to speak twice until
another voter had spoken once; (5) Voter must state his/her name and address;
(6) The question may be called only after everyone at the microphone has
spoken; (7) No new business would be discussed after 10:45 p.m. unless it was
the will of the meeting to continue. The rules of the meeting were accepted with
a show of yellow cards. At the completion of each warrant article, a motion to
restrict reconsideration would be accepted, thereby "freezing" the wording on the
ballot.
Motion was made and seconded to accept guidelines and rules as proposed.
Passed.
Motion to restrict reconsideration was passed.
Article 2.
To see if the Town will vote to authorize the selectmen to enter into a long-term
lease/purchase agreement in the Amount of Three Hundred and Sixty Thousand
Dollars ($360,000) payable over a term of two (2) years at a rate of One Hundred
and Eighty Thousand Dollars ($180,000) per year to purchase a new Fire Truck
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for the Fire Department and to appropriate and authorize the withdrawal from the
Capital Reserve Fund established for this purpose (Fire Apparatus Capital
Reserve) the sum of One Hundred and Eighty Thousand Dollars ($180,000) for
the first year's payment, or take action relative thereto. (The selectmen and the
ways and means committee recommend this lease.) (3/5-ballot vote
required)
Selectman Overholt motioned to accept the wording of Article 2 and was
seconded. He moved to amend the article to read 2/3^^® ballot vote required and
to delete 3/5ths according to RSA 33:2 and was seconded.
Wording on Article 2 was passed as amended. Motion to restrict reconsideration
was passed.
Article 3.
Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling
$6,512,844.00. Should this article be defeated, the operating budget shall be
$6,125,449.00 which is the same as last year, with certain adjustments required
by previous action of the Town or by law, the governing body may hold one
special meeting, in accordance with RSA 40: 1 3, X and XVI, to take up the issue
of a revised operating budget only. This article does not include any other
appropriation (The Selectmen unanimously recommend a yes vote.)
Motion was made by Selectman Peterman to accept the wording of Article 3 and
was seconded.
Ways & Means Chairman John Hurd stated that this committee was in favor of
the budget as proposed.
The Selectmen presented the various department line items. Selectman
Peterman explained that the health and welfare line item should be amended
upward to include an agency grant that was not included in the first draft. It was
then explained that it need not be amended since it was included in the line item
total.
Selectman Peterman made a motion to amend a line item 01-4939-620852 -
Citibus line item for $2,500.00. The line item would help in the extension of a
city bus route to the Milford oval. Ways & Means expressed no opinion on this.
After some discussion, the wording of the article was amended to include




To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Selectmen and the Teamster's
Union which calls for the following increases in salaries and benefits:
Year Estimated Increase Year Estimated Increase Year Estimated Increase
2002 $0,000 2003 $0,000 2004 $0,000
and further to raise and appropriate the sum of $0,000 for the current fiscal year,
such sum representing the additional costs attributable to the increase in salaries
and benefits over those of the approphation at current staffing levels paid in the
prior fiscal year, or take action relative thereto.
Motion was made by Selectman Robert Heaton to accept the wording of Article 4
as proposed and was seconded.
An amendment was made and seconded to include the wording "Department of
Public Works Union" after "Teamsters Union".
In the warrant article, the amounts were defined as zero since the numbers were
not yet agreed on. Amendment was seconded. Ways & Means Committee
supported the amendment. The wording was accepted as amended. Motion to
restrict reconsideration passed.
Article 5.
To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Selectmen and the American
Federation of State, County & Municipal Employees Union which calls for the
following increase in salaries and benefits;
Year Estimated Increase
2002 $27,823.00
and further to raise and appropriate the sum of $27,823 for the current fiscal
year, such sum representing the additional costs attributable to the increase in
salaries and benefits over those of the appropriation at current staffing levels
paid in the prior fiscal year, or take action relative thereto. (The Selectmen
unanimously recommend a yes vote.)
Motion was made by Selectman Peterman to accept wording of this article and
was seconded.
Ways & Means Committee approved the article. Motion was made by Selectman
Overholt to amend it by adding "Police Union" to the words following municipal
employees union. This amendment passed and with no further discussion, the
wording was approved.
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Motion to restrict reconsideration passed.
Article 6.
To see if the Town will vote to appropriate and authorize the withdrawal from the
Capital Reserve Fund established for this purpose (Ambulance Fund) the sum of
One Hundred Eighty Thousand Dollars ($180,000) for the purpose of purchasing
two fully equipped Type III Emergency Response Ambulances, or take action
relative thereto (The Selectmen unanimously recommend a yes vote.)
Motion was made by Selectman Desmarais to accept the wording of Article 6 and
was seconded.
Ways & Means were in favor of this article. Mr. Desmarais moved to amend the
article to reflect a unanimous vote by the board to approve it. The amendment
passed. Carol Holden moved to restrict reconsideration, however withdrew it in
order to allow a motion by Jack Kunkel to amend to delete the words "Type III" as
that the appropriation will not be limited to the Type III vehicle. The proposed
amendment passed.
Motion to restrict reconsideration passed.
Article 7:
To see if the Town will vote to discontinue the Highway Department Capital
Reserve Grader Fund created in 1950. Said funds, with accumulated interest to
date of withdrawal, are to be transferred to the Town's previously established
Highway Vehicle Capital Reserve Fund. (Majority Vote Required) (The
Selectmen unanimously recommend a yes vote.)
Motion was made by Selectman Heaton and seconded to approve the wording of
this article.
Selectman Heaton moved to amend and add language to allow as to "transfer
the balance to the Highway Capital Reserve Fund", seconded. Mr. Overholt
explained that there was no tax impact. Ways & Means approved the article.
Passed as amended.
Motion to restrict reconsideration passed.
Article 8:
To see if the Town will vote to authorize the withdrawal from the Capital Reserve
Fund established for this purpose (Highway Vehicles) the sum of Ninety
Thousands Dollars ($90,000) for the purpose of purchasing a front-end loader
and take action relative thereto (The Selectmen unanimously recommend a
yes vote.)
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Motion was made by Selectman Desmarais to approve the wording of Article 8.
Ways & Means approved.
It was noted that if Article 7 fails, there would not be sufficient funds available to
acquire the loader without a lease/purchase. But it could depend on the value of
the trade in. The question was asked as to whether the language could be
amended to include a lease/purchase, but Town Counsel William Drescher
advised the statute did not allow it because you can only use capital reserve
money for a long term 2/3rds approved lease which had not been warned. There
was no further discussion. Wording to article 8 was approved.
Motion to restrict reconsideration passed.
Article 9.
To see if the Town will vote to raise and appropriate the sum of Forty Thousand
Dollars ($40,000) for the Town's one-third share of installing a turning lanes on
Route 101 at Walnut Hill, Saddle Hill and Old Manchester/Pine Roads or take
action relative thereto (By a vote of 3-1-1 the Selectmen recommend a yes
vote.)
Motion was made by Selectman Overholt to approve the wording of Article 9 and
was seconded. Selectman Peterman then proposed that it be amended by
deleting $40,000 and insert $0.00 in order to see what the state decides to do.
Selectman Desmarais spoke against the Peterman amendment because we will
have the money as soon as the state wants to proceed. If we want, the project
would be delayed. After some discussion the amendment was defeated.
Selectman Overholt moved to amend it to delete $40,000 and insert $27,720 for
the town's 1/3''^ share. This reflects the town's actual cost. Passed as amended.
Motion to restrict reconsideration passed.
Article 10.
To see if the Town will vote to raise and appropriate the sum of $3,000 to support
Southern NH HIV Taskforce or take action relative thereto. (The Selectmen
unanimously recommend a yes vote.)
Selectman Peterman motioned for approval of the wording of Article 1 and was
seconded. Was approved by Ways & Means. No further discussion. Passed as
worded. Motion to restrict reconsideration passed.
Article 11.
To see if the Town will vote to authorize the selectmen to convey to the Amherst
Land Trust (or a similar non-profit entity), (hereafter "Grantee"), all of the Town's
interest in and to the Bragdon Farm, consisting of Map 8, Lots 54-1 and 56, on
the Town of Amherst Tax Maps, for the consideration of One ($1.00) and 00/100
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Dollars, with the understanding that the said Grantee, will reconvey the said
premises back to the Town of Amherst, forthwith, subject, however, to a
perpetual restrictive covenant which will control the future use of the property so
as to restrict any such development on said property in perpetuity, in the manner
typically undertaken by the creation of a conservation easement on the same, or
take action relative thereto (The Selectmen unanimously recommend a yes
vote.)
Motion was made by Selectman Desmarais and was seconded to accept the
wording of Article 1 1 . Selectman Crocker explained that approval of the article
would honor the wishes of the donor who made a $200,000 donation to purchase
the property. There were no development restrictions in the deed at the time of
acquisition but this action would remedy that.
Ways & Means approved of this article. The Selectmen confirmed that no cell
towers could be placed on the property. With no further discussion, article was
placed on the ballot as worded.
Motion to restrict reconsideration passed.
Article 12:
To see if the Town will vote to deposit the remaining revenues that currently go
into the general fund, (50 percent of which currently goes to the Conservation
Commission for Land Purchases, 50 percent currently goes to the general fund)
collected pursuant to RSA 79-A (Land Use Change Tax) in the Land Use Change
Tax Fund in accordance with RSA 79-A;25-a for the purposes of conservation
land purchases, recreation land purchases, significant building renovations or
building purchases. The money received from the Land Use Change Tax shall
be allowed to accumulate from year to year, and the surplus remaining in the
Land Use Change Tax Fund shall not be deemed part of the general fund and
shall only be expended or transferred by a vote by the legislative body at an
annual meeting or take action relative thereto. (By a vote of 3-2 the Selectmen
recommend a yes vote.)
Selectman Peterman motioned to accept the wording of Article 12 and was
seconded. She motioned to amend the article to add the words including land for
any library and other town functions" after the words "recreation land purchases".
Ways & Means opposed this amendment. After some discussion. Town Counsel
Drescher advised that restrictive language is instructional only and does not
restrict the use of the money to that particular purpose. The amendment was
defeated.
John Hurd, Chairman of Ways & Means, moved to amend the article to remove
the words "significant building renovations or building purchases". The
committee unanimously would support this article with the amendment. Passed.
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Motion was made by Selectman Overholt to amend to add after "for recreational
land purchases" the words "and buildings that are incidental to the use".
This amendment was defeated. After no further discussion, the Hurd
amendment was passed.
Motion to restrict reconsideration passed.
Article 13.
To see if the Town will vote to create a recreation revolving account in
accordance with RSA 35-B:2 II, and to name the Recreation Director as agent of
said fund. In accordance with RSA 35-B 2:11, with the creation of this recreation
fund, the money received from fees and charges shall be allowed to accumulate
from year to year, and shall not be considered part of the political subdivision's
general surplus. The Treasurer of the Town of Amherst shall have custody of all
monies in the fund, and shall pay out the same only upon order of the Recreation
Director. These funds may be expended only for the purposes stated in RSA 35-
B and no expenditure shall be made in such a way as to require the expenditure
of, or create liability upon, other Town funds, which have not been appropriated
for that purpose. After creation of such recreation fund the monies in such funds
shall not need further town meeting approval to be expended. (The Selectmen
unanimously recommend a yes vote.)
Motion was made by Selectman Desmarais to accept the wording of Article 13
and was seconded. The article would create a revolving account for recreational
revenue and the recreation director would be the agent to expend.
Town Administrator Carl Weber spoke to this article advising that it gave greater
flexibility to take care of payments. Peter deBruyn Kops moved to amend to add
the words "subject to the approval of the Board of Selectmen" after the words
"Recreation Director". Vote on the amendment was approved.
Discussion followed on the amended article. There was a concern that the
recreation director would have too much authority under the Statute RSA 35-B.
Selectmen Overholt moved to amend and remove the words "only for the
purpose of RSA 35-B" and replace with the words "only for the direct costs of
recreational programs". Vote on the amendment passed. Ways & Means
approved as amended. After no further discussion, the article was placed on the
ballot as amended.
Motion to restrict reconsideration passed.
Article 14.
To see whether the Town will vote to adopt the provisions of RSA 31 :95-c to
restrict all of the revenue received from fees and other charges related to the
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Peabody Mill Environmental Center, to be expended only for purposes of the
operation and maintenance of the Peabody Mill and any program or activity
which is undertaken at that Center. Such revenues and expenditures shall be
accounted for in a special revenue fund to be known as the Peabody Mill
Environmental Center Revolving Fund, separate from the general fund. The
money received from fees and charges shall be allowed to accumulate from year
to year, and shall not be considered part of the political subdivision's general
surplus. The Treasurer of the Town of Amherst shall have custody of all monies
in the fund, and shall pay out the same only upon order of the Conservation
Commission, pursuant to the authority set forth in RSA 35-B:2, the Conservation
Commission of the Town of Amherst, pursuant to the authorization of a majority
of said commission acting at a properly noticed public meeting, shall be the agent
authorized to approve the expenditure of said monies from such fund in
accordance with the purposed outlined above. (The Selectmen unanimously
recommend a yes vote.)
Motion was made by Selectman Peterman to approve the wording of Article 14.
Amendment was proposed to correct a typographical error "purposed" to
"purposes". After no further discussion, article was placed on the ballot.
Motion to restrict reconsideration passed.
Article 15. (By Petition)
To see if the Town will vote to elect, by ballot, a Town Highway Agent for a term
of two (2) years under New Hampshire RSA Chapter 231 :62-a, to discharge
duties under New Hampshire RSA Chapter 231 :62, and 231 :63, said election for
Town Highway Agent first to occur at the annual Town Meeting in the year 2002.
(By a vote of 0-5 the Selectmen recommend a no vote.)
Motion was made by Selectman Crocker and seconded to place petition article
15 on the ballot. The petitioner was not present. Article 15 could not be
amended according to William Drescher. It was placed on the ballot as worded.
Motion to restrict reconsideration was passed.









Capital Reserve Transfer from Grader Fund to Capital Reserve Highway
Vehicle.
YES 2678 NO 423
Article 8.
$90,000 withdrawal from the Capital Reserve Fund for the purchase of a loader.
YES 2387 NO 709
Article 9.
$40,000 for turning lanes on Route 1 01
.
YES 2222 NO 919
Article 10.
$3,000 for Southern NH HIV Taskforce.
YES 1975 NO 1124
Article 11.
Bragdon Farm Conveyance.
YES 2779 NO 360
Article 12.
50% current use to Conservation Commission, 50% Land Use Change Tax
Fund.
YES 2015 NO 1018
Article 13.
Recreation Revolving Fund.
YES 2349 NO 759
Article 14.
Peabody Mill Environmental Center Revolving Fund.
YES 2651 NO 463
141
Article 15. (By Petition)
Election of Town Highway Agent.
YES 557 NO 2542
Article 16.
Amend Article III, Section 3-16 Sub-Section 3 paragraph 3.3.
YES 2198 NO 616
Article 17.
Amend Article III, Section 3-16, Sub-Section 3 paragraph 3.4.
YES 2241 NO 662
Article 18.
Amend Article III, Section 3-16, Sub-Section 3 paragraph 3.10.
YES 1973 NO 651
Article 19.
Amend Article III, Section 3-16, Sub-Section 3 paragraph F.
YES 1913 NO 718
Article 20.
Amend Article III, Section 3-16, Sub-Section 7 paragraph F.
YES 1989 NO 654
Article 21.
Amend Article IX, Section 9-1
.
YES 2066 NO 729
Article 22.
Amend Article IV, Section 4-9 paragraph D.6.
YES 2255 NO 641
Article 23.
Amend Article IX, Section 9-1
.
YES 2229 NO 576
142
Article 24.
Redrafting of Historic District Ordinance.
YES 2183 NO 566
Article 25.
Redrafting of the Wetland Conservation District Ordinance.
YES 2058 NO 754
Article 26.
Amend Article V, Section 5-9, Special Exceptions.
YES 2015 NO 800
Article 27.
Amend Article V, Section 5-4.
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The Amherst Town Library continues to see growth in most of the services it offers (see the
Librarian's Report). To accommodate this growth and anticipate changing needs of our
patrons, the Board of Trustees and the Library Director have initiated or completed the follow-
ing activities. A Long Range Planning project was started with representatives from the com-
munity to look at the evolving needs ofAmherst residents, the strengths, limitations, and chal-
lenges to the Library. This analysis will be used to refine the mission, goals and objectives as
well as the measures to achieve the goals. One interesting statistic came out of our survey of
the Amherst population: the two fastest growing segments during the past 10 years were high
school aged children and adults over 60.
Several building improvements were completed this past year. New shelving, with financial
support from a Bean Foundation grant, has been installed to provide space for a growing book
collection. While we periodically review our collection and remove old books that are not in
demand, we continue to need more shelving space. This additional shelving, 4640 running
feet, maximizes the potential shelving space. A multi-year project to replace the carpeting that
was installed in the mid 1980's has been completed. The main desk has been re-designed to
allow better interaction between the reference librarians and patrons as well as access by
patrons in wheel chairs. A new project to restore the unique, beautifiil Victorian canopy over
the original Library entrance was initiated after a very successful fund raising program. When
the canopy was taken down to start the restoration, we found the damage to the brass canopy
from fallen roof ice, poor prior repairs, and other weather related effects were much more
extensive than first estimated. The repairs are being done over the winter and the canopy will
be re-installed after the winter thaw is out of the ground so that scaffolding can be used to re-
install the canopy.
The Library continues to improve its programming for children, such as "Time for Two year
olds" and Saturday programs, and for adults with standing room only for such programs as the
annual Anna Boardman Concert, Women of the Civil War, Rubber Stamping, and our on-
going Internet classes. These weekly Internet classes include a basic introduction to searching
techniques as well as advanced class in strategies for research and specialized electronic data-
base sources. To help publicize these events we have produced a Library Program guide that
was produced in-house and mailed to all residents as well as notices that are published in the
Amherst Citizen.
The significant growth areas of our library collection are in the spoken word and music
audios, videos, and electronic infomiation. Thanks to gifts of money and time from groups,
individuals and organizations we are able to add to some of our specialized collections such as
gardening, medical, antiques, and local history. You can search our collection from the com-
fort of your home via the Internet <w\\r\\\amherst.lib.nh.us>. If you do not find what you are
looking for in the Amherst Library collection, you can view the collections of nearby libraries
and using your Amherst Library card can check out books from such libraries as Milford,
Bedford, Manchester and Merrimack. You can also search subscription databases for maga-
zines and newspaper articles and medical, health, and business information through the
Library web site.
We recognize and thank the many organizations and individuals who have contributed time or
money to collections, programs and the physical condition of the Library. These include the
Friends of the Library, the Bean Foundation, Amherst Newcomers, Nipmugs, Amherst
Villagers, Amherst Gardeners, Amherst Lions Club, Milford Hospital Association, the Archive
Angels, and many volunteers and generous benefactors.





